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About This Report



$ERXW�7KLV�(PSOR\HH�5HSRUW

6XUYH\�%DFNJURXQG�±�2QH�RI�WKH�PDLQ�JRDOV�RI�$UP\�LV�WR�EH�MXGJHG�WKH�HPSOR\HU�RI�FKRLFH�E\�LWV�FLYLOLDQ�HPSOR\HHV���)RU�RYHU����\HDUV��$UP\�KDV�SHULRGLFDOO\
VXUYH\HG�WKH�PRUDOH�RI�LWV�ZRUNIRUFH���,Q������$UP\�XVHG�D�ZHE�EDVHG�YHUVLRQ�RI�WKH�$UP\�&LYLOLDQ�$WWLWXGH�6XUYH\���2YHU��������HPSOR\HHV�DQG�VXSHUYLVRUV
�ORJJHG�RQ��DQG�FRPSOHWHG�WKH�VXUYH\��7KH�,QWHUQHW�VXUYH\�PHWKRG�DOORZHG�$UP\�WR�FRQGXFW�D�FHQVXV�RI�LWV�HQWLUH�86�FLWL]HQ��DSSURSULDWHG�DQG�QRQ�DSSURSULDWHG
IXQG�FLYLOLDQ�ZRUNIRUFH���:KDW�IROORZV�DUH�WKH�UHVXOWV�IURP�WKLV�VXUYH\�

(PSOR\HH�6XUYH\�&RQWHQW�±�7KH�$UP\�&LYLOLDQ�$WWLWXGH�6XUYH\�IRU�(PSOR\HHV�LV�FRPSRVHG�RI�D�VHULHV�RI�FRUH�DQG�VXSSOHPHQWDO�LWHPV�

&RPSRVLWHV�±�7KH�VXUYH\�LQFOXGHV�D�QXPEHU�RI�VFDOHG�LWHPV�WKDW�ZHUH�JURXSHG�LQWR���FRPSRVLWHV���(DFK�FRPSRVLWH�LV�PDGH�XS�RI�PXOWLSOH�FRUH�LWHPV���,Q�WKH
WDEOH�EHORZ�DUH�WKH�FRPSRVLWH�ODEHOV��WKH�LWHPV��LQ�SDUHQWKHVHV��DQG�D�EULHI�FRPSRVLWH�GHVFULSWLRQ�

&RPSRVLWH�/DEHO &RPSRVLWH�'HVFULSWLRQ

/HDGHUVKLS�DQG�0DQDJHPHQW��T�D�T�I� (PSOR\HHV¶�VDWLVIDFWLRQ�ZLWK�LPPHGLDWH�DQG�XSSHU�OHYHO�PDQDJHPHQW�

3HUIRUPDQFH�&XOWXUH��T�D�T�R� ([WHQW�WR�ZKLFK�HPSOR\HHV�IHHO�WKDW�WKH�FXOWXUH�VXSSRUWV�KLJK�SHUIRUPDQFH�

7UDLQLQJ�DQG�'HYHORSPHQW��T�D�T�F� 6DWLVIDFWLRQ�ZLWK�WKH�DPRXQW�RI�WUDLQLQJ�HPSOR\HHV�KDYH�UHFHLYHG�DQG�WKH�OHYHO�RI�VXSSRUW�WKH\�UHFHLYH�IRU
DGGLWLRQDO�WUDLQLQJ�

)DLUQHVV��T�D�T�H� (PSOR\HHV¶�SHUFHSWLRQV�WKDW�RWKHUV�DUH�WUHDWHG�IDLUO\��UHJDUGOHVV�RI�JHQGHU�RU�UDFH��DQG�WKDW�WKH\�FDQ
UHSRUW�LQVWDQFHV�RI�GLVFULPLQDWLRQ�ZLWKRXW�IHDU�RI�UHWULEXWLRQ�

2YHUDOO�6DWLVIDFWLRQ��T��D�T��K�T���T��� (PSOR\HH�VDWLVIDFWLRQ�ZLWK�DVSHFWV�RI�WKHLU�FXUUHQW�MRE�

&LYLOLDQ�+XPDQ�5HVRXUFHV��3HUVRQQHO��6HUYLFHV��T��D�T��J� (PSOR\HHV¶�RYHUDOO�VDWLVIDFWLRQ�ZLWK�WKH�OHYHO�RI�VHUYLFH�UHFHLYHG�IURP�3HUVRQQHO�

,PSDFW�RI�1636��T��D�T��J� (PSOR\HHV
�SHUFHSWLRQ�DV�WR�ZKHWKHU�1636�ZLOO�LPSURYH�SHUVRQQHO�SURFHVVHV�

6XSSOHPHQWDO�,WHPV�±�,Q�DGGLWLRQ�WR�WKH�FRUH�LWHPV�DQG�WKHLU�FRPSRVLWHV��WKH�FLYLOLDQ�DWWLWXGH�VXUYH\�LQFOXGHG�D�VHULHV�RI�VXSSOHPHQWDO�LWHPV�WKDW�GHDOW�ZLWK
VSHFLILF�LVVXHV�

�� (PSOR\HH�WUHDWPHQW�FRPSDUHG�WR�RWKHUV��T��T��
�� 3HUVRQQHO�$FWLRQV��T���T���
�� +DUDVVPHQW��T���T���
�� 5HWHQWLRQ�DQG�&RPPLWPHQW��T���T��D�T��G�T���
�� 1636�)HHGEDFN��T���T���
�� %5$&�$�����T��D�T��F�
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+RZHYHU��EHFDXVH�WKHVH�VXSSOHPHQWDO�LWHPV�LQFOXGHG�ERWK�QRPLQDO��H�J���\HV�QR��DQG�VFDOHG��� 6WURQJO\�$JUHH��� $JUHH«���UHVSRQVH�RSWLRQV��FRPSRVLWH
VFRUHV�ZHUH�QRW�FRPSXWHG�

5HVXOWV�IRU�DOO�LWHPV��FRUH�DQG�VXSSOHPHQWDO��FDQ�EH�VHHQ�LQ�WKH�LWHP�GHWDLO�VHFWLRQ�RI�WKH�UHSRUW�LPPHGLDWHO\�IROORZLQJ�WKH�FRPSRVLWH�VXPPDU\�SDJHV�

5HVSRQVH�5DWHV���3DUWLFLSDQWV�ZHUH�DVNHG�WR�WDNH�WKHLU�VXUYH\V�HOHFWURQLFDOO\�DQG�DQ�LQGHSHQGHQW�UHVHDUFK�DQG�FRQVXOWLQJ�ILUP�SURFHVVHG�WKH�UHVXOWV��2I�WKH
DSSUR[LPDWHO\���������$UP\�FLYLOLDQ�DSSURSULDWHG�IXQG�HPSOR\HHV�DQG�VXSHUYLVRUV�ZKR�ZHUH�LQYLWHG�WR�FRPSOHWH�WKH�DWWLWXGH�VXUYH\���������UHWXUQHG�VXUYH\V�IRU�D
����UHVSRQVH�UDWH���7KH�UHVSRQVH�UDWH�IRU�RYHUDOO�$UP\�DOORZV�UHVXOWV�WR�EH�JHQHUDOL]HG�DW�D�����FRQILGHQFH�OHYHO�WR������SHUFHQWDJH�SRLQWV���7KLV�PHDQV�WKDW�LI
����RI�WKH�VXUYH\�UHVSRQGHQWV�DUH�VDWLVILHG�ZLWK�D�SDUWLFXODU�LWHP��ZH�FDQ�EH�YHU\�FRQILGHQW������VXUH��WKDW�EHWZHHQ�������DQG�������RI�WKH�FLYLOLDQ�HPSOR\HH
SRSXODWLRQ�KROG�WKH�VDPH�YLHZ�

)RU�$UP\�FLYLOLDQ�DSSURSULDWHG�IXQG�HPSOR\HHV��WKH�UHVXOWV�DUH�VLPLODU�WR�WKH�FRPELQHG�UHVXOWV�DERYH���2I�WKH���������HPSOR\HHV�ZKR�ZHUH�LQYLWHG�WR�FRPSOHWH�WKH
VXUYH\���������UHVSRQGHG�IRU�D�UHVSRQVH�UDWH�RI�������7KLV�\LHOGV�D�PDUJLQ�IRU�HPSOR\HHV�RI������SHUFHQWDJH�SRLQWV���7KLV�PHDQV�WKDW�WKH�GDWD�SUHVHQWHG�LQ�WKLV
UHSRUW�DUH�JHQHUDOL]DEOH�WR�WKH�SRSXODWLRQ�RI�$UP\�FLYLOLDQ�HPSOR\HHV�

,Q�WKH�WDEOH�EHORZ�DQG�RQ�WKH�QH[W�SDJH��WKLV�VDPH�LQIRUPDWLRQ�LV�SUHVHQWHG�E\�0$&20��5HJLRQ��5DFH��3D\�3ODQ��*HQGHU�DQG�1$)�

0$&20��$)� 3RSXODWLRQ 5HVSRQVHV 5HVSRQVH�5DWH 0DUJLQ����

7RWDO�$UP\ ������� ������ ������ ���

$0& ������ ����� ������ ���

)256&20 ����� ��� ������ ���

0('&20 ������ ����� ������ ���

75$'2& ������ ����� ������ ���

86$&( ������ ����� ������ 1.4

86$5(85 ����� ��� ������ ���

27+(5 ������ ������ ������ ���

5HJLRQ��$)� 3RSXODWLRQ 5HVSRQVHV 5HVSRQVH�5DWH 0DUJLQ����

(XURSH ����� ����� ������ ���

.RUHD ����� ��� ������ ���

1RUWK�&HQWUDO ������ ����� ������ ���

1RUWKHDVW ������ ����� ������ ���

3DFLILF ����� ����� ������ ���

6RXWK�&HQWUDO ������ ����� ������ ���

6RXWKZHVW ������ ����� ������ ���

:HVW ������ ����� ������ ���
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3RSXODWLRQ 5HVSRQVHV 5HVSRQVH�5DWH 0DUJLQ����

5DFH��$)� 1RQ�0LQRULW\ ������� ������ ������ ���

0LQRULW\ ������ ������ ������ ���

3D\�3ODQ��$)� *6 ������� ������ ������ ���

:* ������ ����� ����� ���

*HQGHU��$)� )HPDOH ������ ������ ������ ���

0DOH ������� ������ ������ ���

1$) ������ ����� ����� ���

$)��UHVSRQVH�UDWHV�IRU�0$&20��5HJLRQ��5DFH��3D\�3ODQ�DQG�*HQGHU�UHIHU�WR�$SSURSULDWHG�)XQG��$)��HPSOR\HHV�RQO\���1RQ�$SSURSULDWHG�)XQG��1$)��UHVSRQVH�LV
UHSUHVHQWHG�LQ�WKH�ODVW�URZ���$OVR�LQFOXGHG�DUH�QRQ�$UP\�SHUVRQQHO�VHUYLFHG�E\�$UP\�
3RSXODWLRQ�ILJXUHV�DV�RI�2FWREHU����������7KHVH�SRSXODWLRQ�ILJXUHV�GR�QRW�DFFRXQW�IRU�HPSOR\HH�ORVVHV�WR�$UP\�GXULQJ�WKH�VXUYH\�DGPLQLVWUDWLRQ�SHULRG�DQG�WKHUHIRUH
VKRXOG�EH�FRQVLGHUHG�FRQVHUYDWLYH����7KH\�GR�LQFOXGH�QRQ�$UP\�FRPPDQGV�VHUYLFHG�E\�$UP\�
3RSXODWLRQV�DQG�UHVSRQVHV�LQ�HDFK�WDEOH�PD\�QRW�QHFHVVDULO\�VXP�WR�WKH�RYHUDOO�$UP\�SRSXODWLRQ�DQG�RYHUDOO�$UP\�UHVSRQVHV�EHFDXVH�RI�PLVVLQJ�DQG�VNLSSHG�LWHPV�

,QVWDOODWLRQ�UHVSRQVH�UDWHV�DQG�PDUJLQV�RI�HUURU�FDQ�DOVR�EH�REWDLQHG�IURP�WKH�$UP\�3RLQW�RI�&RQWDFW��0U��0XUUD\�0DFN�DW�����������������'61�����������RU
HPDLO�PXUUD\�PDFN#XV�DUP\�PLO�
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,WHP�6FRULQJ�±�7R�DFFXUDWHO\�LQWHUSUHW�GDWD��LW�LV�QHFHVVDU\�WR�XQGHUVWDQG�KRZ�LWHPV�DUH�VFRUHG���7KH�PXOWLSOH�FKRLFH��VFDOHG��LWHPV�DVNHG�HPSOR\HHV�WR
UHVSRQG�RQ�D�VFDOH�RI�����ZLWK���EHLQJ�PRVW�IDYRUDEOH��6WURQJO\�$JUHH��9HU\�*RRG��DQG���EHLQJ�OHDVW�IDYRUDEOH��6WURQJO\�'LVDJUHH��9HU\�3RRU����)RU�WKHVH�W\SHV�RI
LWHPV��WKH�ILYH�UHVSRQVH�FDWHJRULHV�ZHUH�FROODSVHG�LQWR�WKUHH��DV�VKRZQ�EHORZ���7KH�SHUFHQWDJH�RI�UHVSRQVHV�LQ�HDFK�FDWHJRU\��)DYRUDEOH��1HXWUDO��8QIDYRUDEOH�
DUH�WKHQ�SUHVHQWHG�LQ���SDUW�EDUV�

)$925$%/( 1(875$/ 81)$925$%/(

6WURQJO\�DJUHH $JUHH 1HLWKHU�DJUHH�QRU
GLVDJUHH

'LVDJUHH 6WURQJO\�GLVDJUHH

9HU\�OLNHO\ /LNHO\ 1HLWKHU�OLNHO\�QRU
XQOLNHO\

8QOLNHO\ 9HU\�XQOLNHO\

9HU\�6DWLVILHG 6DWLVILHG 1HLWKHU�6DWLVILHG
QRU�'LVVDWLVILHG

'LVVDWLVILHG 9HU\�'LVVDWLVILHG

9HU\�ZHOO :HOO $GHTXDWHO\ 3RRUO\ 9HU\�SRRUO\

9HU\�ZHOO�SUHSDUHG :HOO�SUHSDUHG 1HLWKHU�ZHOO�QRU
SRRUO\�SUHSDUHG

3RRUO\�SUHSDUHG 9HU\�SRRUO\
SUHSDUHG

9HU\�SRVLWLYH 3RVLWLYH 1HLWKHU�SRVLWLYH
QRU�QHJDWLYH

1HJDWLYH 9HU\�QHJDWLYH

� � � � �
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2UJDQL]DWLRQ�RI�WKH�5HSRUW�±�5HVXOWV�IRU�HDFK�JURXS�DQG�VXE�JURXS�LQ�WKLV�UHSRUW�DUH�FRPSDUHG�WR�$UP\�2YHUDOO�

5HVXOWV�DUH�SUHVHQWHG�LQ�WKH�IROORZLQJ�VHFWLRQV�

q�5HVXOWV�6XPPDU\��7KLV�VHFWLRQ�FRQWDLQV�RYHUDOO�VXPPDU\�LQIRUPDWLRQ�ZKLFK�LQFOXGHV�

á� 7HQ�PRVW�IDYRUDEOH�WHQ�PRVW�XQIDYRUDEOH�LWHPV��7KLV�VHFWLRQ�GLVSOD\V�LQ�UDQN�RUGHU�WKH�WHQ�PRVW�IDYRUDEOH�LWHPV�DQG�WHQ�PRVW�XQIDYRUDEOH�LWHPV�IRU
RYHUDOO�$UP\�DQG�IRU�HDFK�VXEJURXS�FRPSDULVRQ�

á� &RPSRVLWH�VXPPDULHV���$�TXLFN�RYHUYLHZ�RI�WKH�&RPSRVLWH�UHVXOWV�IRU�RYHUDOO�$UP\�DQG�IRU�HDFK�VXEJURXS�FRPSDULVRQ���&RPSRVLWHV�DUH�SUHVHQWHG�LQ
WKH�VDPH�RUGHU�DV�WKH\�DSSHDUHG�LQ�WKH�VXUYH\���7KUHH�SDUW�EDU�JUDSKV�GLVSOD\�DYHUDJH�SHUFHQWDJHV�RI�IDYRUDEOH��QHXWUDO��DQG�XQIDYRUDEOH�UHVSRQVHV
WR�WKH�FRPSRVLWHV���7KH�ODVW�FROXPQ�LQGLFDWHV�WKH�QXPEHU�RI�LQGLYLGXDOV�LQ�HDFK�JURXS�>RYHUDOO�$UP\�DQG�IRU�HDFK�VXEJURXS�FRPSDULVRQ@�ZKR
UHVSRQGHG�WR�WKH�LWHPV�LQ�WKH�FRPSRVLWH�

q� ,WHP�'HWDLO��7KLV�VHFWLRQ�SURYLGHV�D�GHWDLOHG�ORRN�DW�UHVXOWV�IRU�HDFK�TXHVWLRQ��LQFOXGLQJ�D�FRPSRVLWH�VXPPDU\�DW�WKH�EHJLQQLQJ�RI�HDFK�JURXS�RI�LWHPV� ����������

á� )RU�WKH�VFDOHG�LWHPV��� 6WURQJO\�$JUHH��� $JUHH«����WKUHH�SDUW�EDU�JUDSKV�DJDLQ�GLVSOD\�SHUFHQWDJHV�RI�IDYRUDEOH��QHXWUDO��DQG�XQIDYRUDEOH
UHVSRQVHV���,Q�DGGLWLRQ��WKH�&DWHJRU\�3HUFHQW�FROXPQ�GHWDLOV�WKH�SHUFHQWDJH�RI�UHVSRQVHV�LQ�HDFK�FDWHJRU\��ZKLOH�WKH�QH[W�FROXPQV�GLVSOD\�LWHP
PHDQV��VWDQGDUG�GHYLDWLRQV��DQG�YDOLG�1¶V��WKH�QXPEHU�RI�UHVSRQVHV�WR�HDFK�LWHP��

á� )RU�WKH�QRPLQDO�LWHPV��H�J���\HV�QR���WKH�SHUFHQWDJH�RI�LQGLYLGXDOV�VHOHFWLQJ�HDFK�UHVSRQVH�RSWLRQ�LV�GLVSOD\HG�E\�D�RQH�SDUW�EDU��ZLWK�WKH�DFWXDO
QXPEHU�ZKR�VHOHFWHG�HDFK�RSWLRQ�OLVWHG�LQ�WKH�ODVW�FROXPQ�
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,QWHUSUHWLQJ�WKH�5HVXOWV���6XUYH\V�DUH�YDOXDEOH�ZKHQ�GDWD�DUH�DQDO\]HG��UHVXOWV�DUH�FRPPXQLFDWHG�WR�HPSOR\HHV��DQG�LQIRUPDWLRQ�LV�DFWHG�XSRQ�LQ�WKH�VSLULW�RI
FRQWLQXRXV�LPSURYHPHQW���7KH�SXUSRVH�RI�WKLV�VHFWLRQ�LV�WR�SURYLGH�VRPH�JHQHUDO�JXLGHOLQHV�RQ�LQWHUSUHWLQJ�GDWD���7KH�JXLGHOLQHV�EHORZ�DUH�FRQVLVWHQW�ZLWK�ZHOO�
HVWDEOLVKHG�LQGXVWU\�VWDQGDUGV�IRU�HPSOR\HH�RSLQLRQ�VXUYH\�UHVHDUFK�

%HJLQ�E\�JHWWLQJ�DQ�RYHUYLHZ�RI�WKH�UHVXOWV�E\�UHYLHZLQJ�WKH����0RVW�)DYRUDEOH����0RVW�8QIDYRUDEOH�,WHPV���7KHQ�XVH�WKH�IROORZLQJ�VWHSV�WR�WKRURXJKO\�LQWHUSUHW
WKH�VXUYH\�UHVXOWV�

��� 8VLQJ�WKH�LQIRUPDWLRQ�LQ�WKH�5HVXOWV�6XPPDU\�VHFWLRQ��FODVVLI\�WKH�&RPSRVLWHV�XVLQJ�WKH�IROORZLQJ�FULWHULD�

6WUHQJWKV���$W�OHDVW�����IDYRUDEOH�UHVSRQVH�$1'�OHVV�WKDQ�����XQIDYRUDEOH�UHVSRQVH��7KHVH�DUH�WKH�LVVXHV�WKDW�DUH�ZRUNLQJ�ZHOO�IRU�WKH�PDMRULW\�RI
UHVSRQGHQWV��DQG�VKRXOG�EH�PDLQWDLQHG�DQG�UHLQIRUFHG�

2SSRUWXQLWLHV�IRU�,PSURYHPHQW�������RU�KLJKHU�XQIDYRUDEOH�UHVSRQVH�25�DW�OHDVW�����XQIDYRUDEOH�DQG�OHVV�WKDQ�����IDYRUDEOH�UHVSRQVH���7KHVH�DUH�WKH
LVVXHV�ZKHUH�DFWLRQ�LV�LQGLFDWHG��HLWKHU�EHFDXVH�WKH�QHJDWLYH�SHUFHSWLRQV�DUH�ODUJH��RYHU�RQH�WKLUG�RI�WKH�JURXS��RU�DUH�ODUJH�HQRXJK�WR�RYHUEDODQFH�D
UHODWLYHO\�VPDOO�SRVLWLYH�JURXS�

0L[HG���0L[HG�,WHPV�DUH�LWHPV�IRU�ZKLFK�DGGLWLRQDO�H[DPLQDWLRQ�FODULILFDWLRQ�LV�QHHGHG�WR�GHWHUPLQH�WKH�EHVW�DFWLRQV�WR�WDNH���$�FODVVLF�0L[HG�,WHP�LV�RQH�WKDW
GRHVQ
W�IDOO�QHDWO\�LQWR�HLWKHU�WKH�6WUHQJWK�RU�2SSRUWXQLWLHV�IRU�,PSURYHPHQW�FDWHJRU\��H�J�������IDYRUDEOH������QHXWUDO������XQIDYRUDEOH�

8QGHFLGHG���,I�WKH�QHXWUDO�FDWHJRU\�LV�����RU�PRUH��WKH�LVVXH�LV�XQGHFLGHG��ZKLFK�PD\�EH�WKH�UHVXOW�RI�UHVSRQGHQWV¶�XQIDPLOLDULW\�ZLWK�WKH�LVVXH��FRQFHUQV
DERXW�FRQILGHQWLDOLW\��LQFRQVLVWHQF\��RU�SHUFHSWLRQV�RI�WKH�LVVXH�DV�³DYHUDJH�´��,Q�FHUWDLQ�FDVHV��XQGHFLGHG�LWHPV�PD\�DOVR�EH�2SSRUWXQLWLHV�IRU�,PSURYHPHQW�

'LYLGHG���,I�WKH�IDYRUDEOH�DQG�XQIDYRUDEOH�SHUFHQWV�DUH�DOPRVW�HTXDO��RU�WKHUH�LV�DOPRVW�QR�QHXWUDO��H�J�������IDYRUDEOH�����QHXWUDO������XQIDYRUDEOH���WKH
LVVXH�LV�GLYLGHG��ZKLFK�LQGLFDWHV�WKDW�VSHFLILF�FRQVWLWXHQFLHV�IHHO�GLIIHUHQWO\���7KLV�LV�OHVV�WKUHDWHQLQJ�LQ�ODUJH�JURXSV��EXW�LQ�VPDOO�JURXSV�PD\�LQGLFDWH�WKDW
WHDPZRUN�DQG�PRUDOH�DUH�LQ�GDQJHU���,Q�PDQ\�FDVHV��GLYLGHG�LWHPV�DUH�DOVR�2SSRUWXQLWLHV�IRU�,PSURYHPHQW�

��� 5HYLHZ�WKH�LWHPV�ZLWKLQ�HDFK�&RPSRVLWH�DQG�FODVVLI\�WKHP�XVLQJ�WKH�VDPH�FULWHULD�\RX�XVHG�WR�FODVVLI\�WKH�&RPSRVLWHV�

��� /RRN�IRU�WKHPHV�ZLWKLQ�&RPSRVLWHV���)RU�HDFK�&RPSRVLWH��H[DPLQH�\RXU�FODVVLILFDWLRQ�RI�WKH�LWHPV�DQG�GHWHUPLQH�ZKHWKHU�DOO�RI�WKH�VWUHQJWKV�RU
RSSRUWXQLWLHV�KDYH�DQ\WKLQJ�LQ�FRPPRQ�

��� /RRN�IRU�WUHQGV�DFURVV�&RPSRVLWHV���6RPHWLPHV�WKHPHV�RU�SDWWHUQV�HPHUJH�WKDW�FURVV�VHYHUDO�VXUYH\�&RPSRVLWHV���$VN�\RXUVHOI�

á� $UH�FHUWDLQ�WKLQJV��IRU�H[DPSOH��D�IUDPH�RI�UHIHUHQFH�OLNH�³PDQDJHU´��FRQVLVWHQWO\�PRUH�IDYRUDEOH�RU�XQIDYRUDEOH"

á� 'R�\RX�VHH�DQ\�FRQWUDGLFWRU\�UHVSRQVHV��IRU�H[DPSOH��DUH�ILUVW�OLQH�VXSHUYLVRUV�UDWHG�GLIIHUHQWO\�WKDQ�PDQDJHPHQW�"

á� $UH�WKH�PRVW�IDYRUDEOH��RU�XQIDYRUDEOH��LWHPV�IURP�D�VPDOO�QXPEHU�RI�&RPSRVLWHV"��,I�WKH\�DUH�IURP�D�QXPEHU�RI�GLIIHUHQW�&RPSRVLWHV��LV�WKHUH�D�FRPPRQ
XQGHUO\LQJ�WKHPH"
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��� 5HYLHZ�VXSSOHPHQWDO�LWHPV���&RXOG�VFRUHV�RQ�DQ\�RI�WKH�VFDOHG�VXSSOHPHQWDO�LWHPV�UHODWH�WR�RWKHU�VXUYH\�LWHPV�RU�WKHPHV�WKDW�\RX¶YH�DOUHDG\�LGHQWLILHG"
$OWKRXJK�PDQ\�RI�WKH�VXSSOHPHQWDO�LWHPV�GHDO�ZLWK�VSHFLILF�LVVXHV��IRU�H[DPSOH��+DUDVVPHQW��0DQGDWRU\�0RELOLW\���SUREOHPV�LQ�WKHVH�DUHDV�FRXOG�LPSDFW�RWKHU
DUHDV�VXFK�DV�3HUIRUPDQFH�&XOWXUH�RU�7UDLQLQJ�DQG�'HYHORSPHQW�

��� 'HDOLQJ�ZLWK�SHUFHSWLRQV���.HHS�LQ�PLQG�WKDW�VXUYH\�UHVXOWV�UHIOHFW�SHUFHSWLRQV��ZKLFK�GLIIHU�IURP�RQH�SHUVRQ�WR�DQRWKHU���<RX�PXVW�GHDO�ZLWK�WKH�SHUFHSWLRQ�
ZKHWKHU�RU�QRW�\RX�DJUHH�ZLWK�RU�XQGHUVWDQG�LWV�VRXUFH���'R�QRW�H[SHFW�WR�XQGHUVWDQG�ZKDW�HYHU\WKLQJ�PHDQV���<RX�VKRXOG�JHW�FODULILFDWLRQ�RQ�LVVXHV�ZLWK�KLJK
QHXWUDO�UHVSRQVHV��FRQWUDGLFWRU\�UHVSRQVHV��DQG�GLYLGHG�UHVSRQVHV�E\�GLVFXVVLQJ�WKRVH�LVVXHV�ZLWK�\RXU�LPPHGLDWH�JURXS�RI�HPSOR\HHV���0DQ\�LQWHUQDO�DQG
H[WHUQDO�HYHQWV��LQFOXGLQJ�RUJDQL]DWLRQDO�FKDQJHV��SROLF\�FKDQJHV��WKH�ORFDO�HFRQRP\��DQG�UHFHQW�QHZV�HYHQWV�PD\�KDYH�FRQWULEXWHG�WR�WKH�UHVXOWV���<RX
VKRXOG�QRW�XVH�WKHVH�HYHQWV�WR�UDWLRQDOL]H�\RXU�UHVXOWV��EXW�FRQVLGHU�WKHP�DV�SRWHQWLDO�DUHDV�RI�GLVFXVVLRQ�

��� $GGLWLRQDO�6XSSRUW���)RU�PRUH�LQIRUPDWLRQ�UHJDUGLQJ�WKHVH�UHVXOWV�DQG�KRZ�\RX�PD\�EHWWHU�XWLOL]H�WKH�LQIRUPDWLRQ��SOHDVH�SKRQH�0U��0XUUD\�0DFN�DW������
����������'61�����������RU�HPDLO�PXUUD\�PDFN#XV�DUP\�PLO�
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Total Army       %Favorable           %Unfavorable

Ten Most Favorable Items
4c. I know how my work relates to the agency’s goals and priorities. 80%

3c. My performance appraisal is a fair reflection of my performance. 75%

3f. My performance standards/expectations are directly related to my organization’s mission. 74%

2a. Managers/supervisors/team leaders work well with employees of different backgrounds. 73%

19a. Taking all things into consideration, how satisfied are you, in general, with your job? 73%

2f. Overall, my immediate supervisor/team leader is doing a good job. 70%

20. Overall, how well prepared is your organization to perform its mission? 70%

3m. In my most recent performance appraisal, I understood what I had to do to be rated at different performance levels (e.g., Fully
Successful, Outstanding).

69%

3h. People in my work unit work well together. 69%

5a. Prohibited Personnel Practices (e.g., illegally discriminating for or against any employee/applicant, obstructing a person’s right
to compete for employment, knowingly violating veterans’ preference requirements) are not tolerated.

68%

Ten Most Unfavorable Items
19d. Taking all things into consideration, how satisfied are you, in general, with your opportunities for promotion? 47%47%

3j. In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. 45%45%

19e. Taking all things into consideration, how satisfied are you, in general, with your opportunity to get a better job in your
organization?

44%44%

5b. Recently retired military are often selected over fully qualified civilian candidates. 41%41%

4b. I am satisfied with the career progression opportunities available to me. 41%41%

3e. My pay increases depend on how well I perform my job. 39%39%

3a. Promotions in my work unit are based on merit. 37%37%

26g. Overall, what type of impact do you think NSPS will have on personnel practices in the DoD? 36%36%

26d. Do you agree or disagree that NSPS will improve personnel processes for linking pay to performance? 35%35%

3d. In my work unit, differences in performance are recognized in a meaningful way. 35%35%
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AMC       %Favorable           %Unfavorable

Ten Most Favorable Items
4c. I know how my work relates to the agency’s goals and priorities. 80%

3f. My performance standards/expectations are directly related to my organization’s mission. 74%

19a. Taking all things into consideration, how satisfied are you, in general, with your job? 74%

3c. My performance appraisal is a fair reflection of my performance. 74%

2a. Managers/supervisors/team leaders work well with employees of different backgrounds. 72%

3h. People in my work unit work well together. 72%

20. Overall, how well prepared is your organization to perform its mission? 71%

3m. In my most recent performance appraisal, I understood what I had to do to be rated at different performance levels (e.g., Fully
Successful, Outstanding).

70%

2f. Overall, my immediate supervisor/team leader is doing a good job. 70%

2d. Supervisors/team leaders in my work unit support employee development. 68%

Ten Most Unfavorable Items
3j. In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. 47%47%

26g. Overall, what type of impact do you think NSPS will have on personnel practices in the DoD? 40%40%

19d. Taking all things into consideration, how satisfied are you, in general, with your opportunities for promotion? 39%39%

26d. Do you agree or disagree that NSPS will improve personnel processes for linking pay to performance? 39%39%

26b. Do you agree or disagree that NSPS will improve personnel processes for disciplining/correcting poor work performance? 39%39%

3e. My pay increases depend on how well I perform my job. 38%38%

5b. Recently retired military are often selected over fully qualified civilian candidates. 38%38%

19e. Taking all things into consideration, how satisfied are you, in general, with your opportunity to get a better job in your
organization?

37%37%

26c. Do you agree or disagree that NSPS will improve personnel processes for rewarding good work performance? 37%37%

3a. Promotions in my work unit are based on merit. 36%36%
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FORSCOM       %Favorable           %Unfavorable

Ten Most Favorable Items
4c. I know how my work relates to the agency’s goals and priorities. 82%

19a. Taking all things into consideration, how satisfied are you, in general, with your job? 81%

3c. My performance appraisal is a fair reflection of my performance. 80%

20. Overall, how well prepared is your organization to perform its mission? 76%

3f. My performance standards/expectations are directly related to my organization’s mission. 76%

2a. Managers/supervisors/team leaders work well with employees of different backgrounds. 74%

2f. Overall, my immediate supervisor/team leader is doing a good job. 73%

3m. In my most recent performance appraisal, I understood what I had to do to be rated at different performance levels (e.g., Fully
Successful, Outstanding).

72%

5a. Prohibited Personnel Practices (e.g., illegally discriminating for or against any employee/applicant, obstructing a person’s right
to compete for employment, knowingly violating veterans’ preference requirements) are not tolerated.

71%

3h. People in my work unit work well together. 71%

Ten Most Unfavorable Items
5b. Recently retired military are often selected over fully qualified civilian candidates. 48%48%

19d. Taking all things into consideration, how satisfied are you, in general, with your opportunities for promotion? 48%48%

19e. Taking all things into consideration, how satisfied are you, in general, with your opportunity to get a better job in your
organization?

43%43%

4b. I am satisfied with the career progression opportunities available to me. 41%41%

3j. In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. 41%41%

26d. Do you agree or disagree that NSPS will improve personnel processes for linking pay to performance? 36%36%

26g. Overall, what type of impact do you think NSPS will have on personnel practices in the DoD? 36%36%

26c. Do you agree or disagree that NSPS will improve personnel processes for rewarding good work performance? 36%36%

26b. Do you agree or disagree that NSPS will improve personnel processes for disciplining/correcting poor work performance? 35%35%

3a. Promotions in my work unit are based on merit. 34%34%
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MEDCOM       %Favorable           %Unfavorable

Ten Most Favorable Items
4c. I know how my work relates to the agency’s goals and priorities. 81%

3f. My performance standards/expectations are directly related to my organization’s mission. 74%

2a. Managers/supervisors/team leaders work well with employees of different backgrounds. 73%

19a. Taking all things into consideration, how satisfied are you, in general, with your job? 73%

20. Overall, how well prepared is your organization to perform its mission? 73%

3m. In my most recent performance appraisal, I understood what I had to do to be rated at different performance levels (e.g., Fully
Successful, Outstanding).

72%

3c. My performance appraisal is a fair reflection of my performance. 72%

2f. Overall, my immediate supervisor/team leader is doing a good job. 68%

5a. Prohibited Personnel Practices (e.g., illegally discriminating for or against any employee/applicant, obstructing a person’s right
to compete for employment, knowingly violating veterans’ preference requirements) are not tolerated.

66%

3h. People in my work unit work well together. 63%

Ten Most Unfavorable Items
19d. Taking all things into consideration, how satisfied are you, in general, with your opportunities for promotion? 55%55%

19e. Taking all things into consideration, how satisfied are you, in general, with your opportunity to get a better job in your
organization?

50%50%

4b. I am satisfied with the career progression opportunities available to me. 47%47%

5b. Recently retired military are often selected over fully qualified civilian candidates. 46%46%

3j. In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. 44%44%

3e. My pay increases depend on how well I perform my job. 43%43%

3a. Promotions in my work unit are based on merit. 40%40%

3d. In my work unit, differences in performance are recognized in a meaningful way. 37%37%

19b. Taking all things into consideration, how satisfied are you, in general, with your pay? 35%35%

3b. Creativity and innovation are rewarded. 34%34%
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TRADOC       %Favorable           %Unfavorable

Ten Most Favorable Items
4c. I know how my work relates to the agency’s goals and priorities. 84%

3c. My performance appraisal is a fair reflection of my performance. 80%

3f. My performance standards/expectations are directly related to my organization’s mission. 77%

2a. Managers/supervisors/team leaders work well with employees of different backgrounds. 77%

19a. Taking all things into consideration, how satisfied are you, in general, with your job? 76%

2f. Overall, my immediate supervisor/team leader is doing a good job. 75%

20. Overall, how well prepared is your organization to perform its mission? 75%

3m. In my most recent performance appraisal, I understood what I had to do to be rated at different performance levels (e.g., Fully
Successful, Outstanding).

71%

3h. People in my work unit work well together. 71%

5a. Prohibited Personnel Practices (e.g., illegally discriminating for or against any employee/applicant, obstructing a person’s right
to compete for employment, knowingly violating veterans’ preference requirements) are not tolerated.

70%

Ten Most Unfavorable Items
19d. Taking all things into consideration, how satisfied are you, in general, with your opportunities for promotion? 51%51%

19e. Taking all things into consideration, how satisfied are you, in general, with your opportunity to get a better job in your
organization?

48%48%

5b. Recently retired military are often selected over fully qualified civilian candidates. 48%48%

4b. I am satisfied with the career progression opportunities available to me. 44%44%

3j. In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. 41%41%

3e. My pay increases depend on how well I perform my job. 37%37%

4a. I have received sufficient training to be competitive for jobs at the next higher level. 35%35%

3a. Promotions in my work unit are based on merit. 35%35%

26g. Overall, what type of impact do you think NSPS will have on personnel practices in the DoD? 34%34%

26d. Do you agree or disagree that NSPS will improve personnel processes for linking pay to performance? 33%33%



Civilian Employees − FY06
US Army and Major Commands

Page 15

USACE       %Favorable           %Unfavorable

Ten Most Favorable Items
4c. I know how my work relates to the agency’s goals and priorities. 80%

3c. My performance appraisal is a fair reflection of my performance. 74%

2a. Managers/supervisors/team leaders work well with employees of different backgrounds. 73%

19a. Taking all things into consideration, how satisfied are you, in general, with your job? 73%

3f. My performance standards/expectations are directly related to my organization’s mission. 73%

3h. People in my work unit work well together. 72%

5a. Prohibited Personnel Practices (e.g., illegally discriminating for or against any employee/applicant, obstructing a person’s right
to compete for employment, knowingly violating veterans’ preference requirements) are not tolerated.

71%

2f. Overall, my immediate supervisor/team leader is doing a good job. 70%

20. Overall, how well prepared is your organization to perform its mission? 68%

3m. In my most recent performance appraisal, I understood what I had to do to be rated at different performance levels (e.g., Fully
Successful, Outstanding).

68%

Ten Most Unfavorable Items
19d. Taking all things into consideration, how satisfied are you, in general, with your opportunities for promotion? 48%48%

3j. In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. 46%46%

26g. Overall, what type of impact do you think NSPS will have on personnel practices in the DoD? 43%43%

19e. Taking all things into consideration, how satisfied are you, in general, with your opportunity to get a better job in your
organization?

42%42%

3e. My pay increases depend on how well I perform my job. 42%42%

26d. Do you agree or disagree that NSPS will improve personnel processes for linking pay to performance? 41%41%

26c. Do you agree or disagree that NSPS will improve personnel processes for rewarding good work performance? 40%40%

4b. I am satisfied with the career progression opportunities available to me. 40%40%

26b. Do you agree or disagree that NSPS will improve personnel processes for disciplining/correcting poor work performance? 39%39%

3d. In my work unit, differences in performance are recognized in a meaningful way. 36%36%
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USAREUR       %Favorable           %Unfavorable

Ten Most Favorable Items
4c. I know how my work relates to the agency’s goals and priorities. 81%

3c. My performance appraisal is a fair reflection of my performance. 77%

3f. My performance standards/expectations are directly related to my organization’s mission. 74%

2a. Managers/supervisors/team leaders work well with employees of different backgrounds. 73%

20. Overall, how well prepared is your organization to perform its mission? 70%

19a. Taking all things into consideration, how satisfied are you, in general, with your job? 70%

2f. Overall, my immediate supervisor/team leader is doing a good job. 69%

3m. In my most recent performance appraisal, I understood what I had to do to be rated at different performance levels (e.g., Fully
Successful, Outstanding).

69%

3h. People in my work unit work well together. 66%

5a. Prohibited Personnel Practices (e.g., illegally discriminating for or against any employee/applicant, obstructing a person’s right
to compete for employment, knowingly violating veterans’ preference requirements) are not tolerated.

64%

Ten Most Unfavorable Items
19d. Taking all things into consideration, how satisfied are you, in general, with your opportunities for promotion? 51%51%

19e. Taking all things into consideration, how satisfied are you, in general, with your opportunity to get a better job in your
organization?

48%48%

4b. I am satisfied with the career progression opportunities available to me. 48%48%

3j. In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. 44%44%

3e. My pay increases depend on how well I perform my job. 41%41%

3a. Promotions in my work unit are based on merit. 40%40%

5b. Recently retired military are often selected over fully qualified civilian candidates. 40%40%

22d. Personnel Services: Provides counseling, information, or training on retirement and benefits. 39%39%

22b. Personnel Services: Finds sources for all types of training. 36%36%

22c. Personnel Services: Provides guidance and program assistance on family friendly quality of work life issues. 35%35%
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OTHER       %Favorable           %Unfavorable

Ten Most Favorable Items
4c. I know how my work relates to the agency’s goals and priorities. 79%

3c. My performance appraisal is a fair reflection of my performance. 74%

3f. My performance standards/expectations are directly related to my organization’s mission. 73%

19a. Taking all things into consideration, how satisfied are you, in general, with your job? 72%

2a. Managers/supervisors/team leaders work well with employees of different backgrounds. 72%

2f. Overall, my immediate supervisor/team leader is doing a good job. 70%

20. Overall, how well prepared is your organization to perform its mission? 69%

5a. Prohibited Personnel Practices (e.g., illegally discriminating for or against any employee/applicant, obstructing a person’s right
to compete for employment, knowingly violating veterans’ preference requirements) are not tolerated.

68%

3m. In my most recent performance appraisal, I understood what I had to do to be rated at different performance levels (e.g., Fully
Successful, Outstanding).

68%

3h. People in my work unit work well together. 68%

Ten Most Unfavorable Items
19d. Taking all things into consideration, how satisfied are you, in general, with your opportunities for promotion? 49%49%

19e. Taking all things into consideration, how satisfied are you, in general, with your opportunity to get a better job in your
organization?

46%46%

4b. I am satisfied with the career progression opportunities available to me. 44%44%

3j. In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. 44%44%

5b. Recently retired military are often selected over fully qualified civilian candidates. 42%42%

3e. My pay increases depend on how well I perform my job. 39%39%

3a. Promotions in my work unit are based on merit. 38%38%

4a. I have received sufficient training to be competitive for jobs at the next higher level. 36%36%

26g. Overall, what type of impact do you think NSPS will have on personnel practices in the DoD? 35%35%

3d. In my work unit, differences in performance are recognized in a meaningful way. 35%35%
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Composite Summary
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Composite Summary
PERCENT OF RESPONDENTS

      = Favorable       = Neutral       = Unfavorable
%Fav Diff
from 2005

Number of
Respondents

Leadership and Management 
Total Army 62% 18% 20%20% ↑1 36,467

AMC 62% 18% 20%20% ↑3 8,628

FORSCOM 65% 15% 20%20% ↓2 651

MEDCOM 62% 18% 20%20% ↑3 3,827

TRADOC 67% 16% 17%17% ↓2 3,275

USACE 60% 19% 21%21% ↑1 4,091

USAREUR 62% 17% 21%21% ↓3 457

OTHER 62% 18% 21%21% 0 15,538

Performance Culture 
Total Army 52% 22% 26%26% 0 36,382

AMC 52% 22% 26%26% ↑2 8,612

FORSCOM 56% 21% 23%23% ↓2 651

MEDCOM 51% 22% 27%27% ↑2 3,812

TRADOC 56% 21% 23%23% ↓2 3,267

USACE 52% 23% 26%26% 0 4,087

USAREUR 52% 22% 26%26% ↓3 456

OTHER 52% 22% 26%26% ↓1 15,497
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Composite Summary
PERCENT OF RESPONDENTS

      = Favorable       = Neutral       = Unfavorable
%Fav Diff
from 2005

Number of
Respondents

Training and Development 
Total Army 56% 17% 27%27% 0 36,248

AMC 60% 17% 23%23% ↑1 8,586

FORSCOM 58% 16% 26%26% ↑1 648

MEDCOM 54% 17% 29%29% ↑2 3,796

TRADOC 56% 16% 28%28% ↓1 3,257

USACE 55% 18% 27%27% 0 4,074

USAREUR 52% 17% 31%31% ↓8 456

OTHER 55% 16% 29%29% ↓1 15,431

Fairness 
Total Army 43% 32% 25%25% ↑2 34,956

AMC 41% 34% 25%25% ↑3 8,209

FORSCOM 45% 30% 26%26% ↑5 634

MEDCOM 42% 32% 26%26% ↑3 3,700

TRADOC 44% 31% 25%25% ↓1 3,176

USACE 45% 32% 23%23% ↑2 3,879

USAREUR 43% 32% 25%25% ↓3 440

OTHER 43% 32% 26%26% ↑2 14,918
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Composite Summary
PERCENT OF RESPONDENTS

      = Favorable       = Neutral       = Unfavorable
%Fav Diff
from 2005

Number of
Respondents

Overall Satisfaction 
Total Army 51% 21% 28%28% ↓1 36,490

AMC 54% 20% 25%25% 0 8,629

FORSCOM 56% 18% 26%26% ↓1 655

MEDCOM 48% 21% 31%31% ↑1 3,831

TRADOC 54% 19% 27%27% ↓3 3,288

USACE 50% 22% 28%28% ↓1 4,094

USAREUR 49% 22% 29%29% ↓5 459

OTHER 50% 21% 30%30% ↓2 15,534

Civilian Human Resources
(Personnel) Services 

Total Army 44% 32% 24%24% ↑3 35,908

AMC 46% 33% 21%21% ↑5 8,478

FORSCOM 42% 31% 26%26% ↑4 648

MEDCOM 39% 33% 28%28% ↑3 3,740

TRADOC 46% 32% 22%22% ↑1 3,239

USACE 40% 33% 26%26% ↑1 4,037

USAREUR 38% 30% 32%32% ↓1 455

OTHER 45% 31% 24%24% ↑2 15,311
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Composite Summary
PERCENT OF RESPONDENTS

      = Favorable       = Neutral       = Unfavorable
%Fav Diff
from 2005

Number of
Respondents

Impact of NSPS 
Total Army 33% 34% 33%33% 0 30,971

AMC 29% 34% 36%36% 0 7,476

FORSCOM 34% 33% 33%33% ↑2 583

MEDCOM 40% 33% 27%27% ↑3 3,249

TRADOC 35% 34% 31%31% ↓2 2,872

USACE 27% 35% 38%38% ↓2 3,854

USAREUR 35% 34% 31%31% ↑3 401

OTHER 35% 34% 31%31% ↓1 12,536
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

1. My immediate supervisor is:
Total Army

Military 15% 5,296
Civilian 85% 31,121

AMC
Military 3% 270
Civilian 97% 8,346

FORSCOM
Military 37% 241
Civilian 63% 411

MEDCOM
Military 41% 1,573
Civilian 59% 2,253

TRADOC
Military 35% 1,133
Civilian 65% 2,135

USACE
Military 2% 72
Civilian 98% 4,011

USAREUR
Military 29% 132
Civilian 71% 326

OTHER
Military 12% 1,875
Civilian 88% 13,639



Civilian Employees − FY06
US Army and Major Commands

Page 25

Item Detail       % Agree       % Neither Agree/           % Disagree
Disagree

Category Percents

5 4 3 2 1

%Agree
Diff from

2005 Mean Std Dev Valid N

Leadership and
Management

Total Army 62% 18% 20%20% 23 39 18 11 9 ↑1 3.57 1.00 36,467

AMC 62% 18% 20%20% 22 39 18 12 8 ↑3 3.56 0.99 8,628

FORSCOM 65% 15% 20%20% 29 36 15 11 9 ↓2 3.66 1.07 651

MEDCOM 62% 18% 20%20% 24 37 18 11 9 ↑3 3.56 1.03 3,827

TRADOC 67% 16% 17%17% 28 39 16 10 7 ↓2 3.71 0.98 3,275

USACE 60% 19% 21%21% 19 41 19 13 8 ↑1 3.50 0.94 4,091

USAREUR 62% 17% 21%21% 25 37 17 12 10 ↓3 3.56 1.04 457

OTHER 62% 18% 21%21% 24 38 18 11 9 0 3.55 1.02 15,538

2a. Managers/supervisors/team leaders
work well with employees of
different backgrounds.

Total Army 73% 13% 14%14% 26 47 13 8 5 ↑3 3.80 1.08 36,085

AMC 72% 14% 14%14% 23 49 14 9 5 ↑4 3.77 1.05 8,516

FORSCOM 74% 10% 16%16% 31 42 10 9 7 ↑1 3.82 1.17 649

MEDCOM 73% 13% 14%14% 28 45 13 8 6 ↑6 3.81 1.10 3,792

TRADOC 77% 11% 12%12% 31 46 11 7 4 0 3.92 1.06 3,257

USACE 73% 14% 13%13% 19 53 14 8 4 ↑4 3.75 1.00 4,051

USAREUR 73% 12% 15%15% 31 42 12 9 6 ↑2 3.83 1.14 451

OTHER 72% 13% 14%14% 26 46 13 8 6 ↑1 3.79 1.10 15,369
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Item Detail       % Agree       % Neither Agree/           % Disagree
Disagree

Category Percents

5 4 3 2 1

%Agree
Diff from

2005 Mean Std Dev Valid N

2b. I have a high level of respect for my
organization’s senior leaders.

Total Army 58% 18% 24%24% 21 37 18 13 11 0 3.45 1.25 36,334

AMC 56% 19% 25%25% 20 37 19 14 11 ↑2 3.40 1.26 8,601

FORSCOM 68% 13% 19%19% 31 37 13 10 9 0 3.71 1.25 651

MEDCOM 60% 19% 21%21% 23 37 19 12 9 ↑2 3.53 1.22 3,809

TRADOC 65% 16% 19%19% 26 38 16 11 8 ↓4 3.64 1.21 3,268

USACE 53% 22% 25%25% 16 37 22 16 10 0 3.34 1.20 4,078

USAREUR 59% 16% 25%25% 25 34 16 14 11 ↓5 3.48 1.30 456

OTHER 58% 18% 24%24% 22 36 18 13 11 ↓1 3.44 1.27 15,471

2c. Managers/supervisors deal
effectively with reports of prejudice
and discrimination.

Total Army 58% 25% 18%18% 21 36 25 10 8 ↑3 3.53 1.16 29,532

AMC 56% 27% 18%18% 19 36 27 10 8 ↑4 3.49 1.14 6,832

FORSCOM 59% 22% 19%19% 25 34 22 11 8 ↑1 3.57 1.21 522

MEDCOM 60% 23% 17%17% 23 37 23 9 8 ↑5 3.57 1.18 3,241

TRADOC 63% 22% 14%14% 27 36 22 9 6 ↓1 3.70 1.13 2,683

USACE 55% 25% 19%19% 17 38 25 12 7 ↑2 3.46 1.12 3,190

USAREUR 61% 23% 16%16% 25 36 23 8 8 ↓3 3.62 1.17 370

OTHER 57% 25% 18%18% 22 36 25 10 8 ↑1 3.53 1.17 12,694
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2d. Supervisors/team leaders in my
work unit support employee
development.

Total Army 66% 16% 19%19% 26 40 16 11 8 0 3.64 1.20 36,070

AMC 68% 15% 17%17% 27 41 15 10 7 ↑1 3.71 1.17 8,546

FORSCOM 64% 16% 20%20% 29 36 16 11 9 ↓5 3.65 1.24 645

MEDCOM 62% 17% 21%21% 25 37 17 11 9 ↑1 3.57 1.23 3,764

TRADOC 69% 15% 17%17% 29 40 15 9 7 ↓1 3.74 1.18 3,248

USACE 66% 15% 18%18% 23 44 15 11 7 ↓1 3.64 1.16 4,061

USAREUR 63% 16% 21%21% 25 38 16 12 9 ↓5 3.59 1.23 449

OTHER 64% 16% 20%20% 25 39 16 11 9 ↓1 3.61 1.22 15,357

2e. In my organization, leaders
generate high levels of motivation
and commitment in the workforce.

Total Army 47% 23% 30%30% 15 32 23 17 13 ↑1 3.18 1.26 36,152

AMC 47% 23% 30%30% 15 32 23 17 13 ↑3 3.18 1.25 8,561

FORSCOM 52% 20% 28%28% 21 31 20 16 11 0 3.34 1.29 647

MEDCOM 47% 22% 31%31% 17 31 22 17 14 ↑2 3.19 1.28 3,792

TRADOC 54% 20% 26%26% 19 35 20 15 11 ↓2 3.36 1.26 3,246

USACE 41% 26% 33%33% 10 31 26 20 13 ↓1 3.06 1.19 4,056

USAREUR 47% 21% 32%32% 18 29 21 17 15 ↓5 3.18 1.32 453

OTHER 47% 22% 31%31% 15 32 22 17 14 ↓1 3.17 1.28 15,397
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2f. Overall, my immediate
supervisor/team leader is doing a
good job.

Total Army 70% 13% 16%16% 31 40 13 9 8 0 3.77 1.19 36,274

AMC 70% 14% 16%16% 30 41 14 9 7 0 3.78 1.17 8,578

FORSCOM 73% 11% 16%16% 36 37 11 8 8 ↓5 3.84 1.23 647

MEDCOM 68% 14% 19%19% 31 37 14 9 9 ↑2 3.71 1.25 3,798

TRADOC 75% 11% 14%14% 35 40 11 7 6 ↓1 3.89 1.15 3,263

USACE 70% 13% 16%16% 27 43 13 9 7 0 3.75 1.16 4,078

USAREUR 69% 12% 19%19% 29 40 12 11 8 ↓4 3.72 1.21 454

OTHER 70% 13% 17%17% 31 39 13 9 8 0 3.76 1.20 15,456
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Performance Culture
Total Army 52% 22% 26%26% 15 37 22 15 11 0 3.31 0.87 36,382

AMC 52% 22% 26%26% 15 38 22 15 11 ↑2 3.31 0.86 8,612

FORSCOM 56% 21% 23%23% 19 37 21 13 11 ↓2 3.42 0.92 651

MEDCOM 51% 22% 27%27% 15 35 22 15 12 ↑2 3.27 0.88 3,812

TRADOC 56% 21% 23%23% 18 37 21 14 9 ↓2 3.42 0.86 3,267

USACE 52% 23% 26%26% 13 39 23 16 10 0 3.29 0.81 4,087

USAREUR 52% 22% 26%26% 17 35 22 15 11 ↓3 3.32 0.88 456

OTHER 52% 22% 26%26% 16 36 22 15 12 ↓1 3.30 0.89 15,497

3a. Promotions in my work unit are
based on merit.

Total Army 39% 24% 37%37% 10 29 24 19 18 ↑1 2.94 1.26 33,098

AMC 41% 23% 36%36% 10 32 23 19 17 ↑3 2.98 1.26 8,050

FORSCOM 41% 25% 34%34% 13 29 25 16 18 ↓2 3.02 1.29 583

MEDCOM 34% 26% 40%40% 10 25 26 20 20 ↑4 2.84 1.27 3,318

TRADOC 41% 25% 35%35% 13 28 25 19 16 ↓2 3.02 1.27 2,917

USACE 42% 26% 33%33% 9 33 26 19 14 ↑2 3.03 1.19 3,841

USAREUR 38% 22% 40%40% 12 26 22 21 19 ↓5 2.91 1.30 395

OTHER 38% 24% 38%38% 10 27 24 19 19 0 2.91 1.28 13,994
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3b. Creativity and innovation are
rewarded.

Total Army 45% 24% 30%30% 12 33 24 18 12 ↑1 3.14 1.21 35,142

AMC 46% 25% 29%29% 12 35 25 17 12 ↑4 3.18 1.20 8,357

FORSCOM 50% 24% 26%26% 14 36 24 15 11 ↓1 3.28 1.20 624

MEDCOM 40% 25% 34%34% 11 29 25 20 15 ↑2 3.02 1.23 3,656

TRADOC 50% 23% 28%28% 14 36 23 17 10 ↓2 3.26 1.20 3,151

USACE 45% 27% 29%29% 10 35 27 19 10 ↓1 3.16 1.14 3,996

USAREUR 44% 27% 29%29% 10 34 27 17 12 ↓2 3.13 1.18 440

OTHER 45% 24% 32%32% 12 33 24 18 13 0 3.12 1.23 14,918

3c. My performance appraisal is a fair
reflection of my performance.

Total Army 75% 13% 12%12% 28 47 13 7 5 ↑1 3.85 1.06 34,527

AMC 74% 14% 12%12% 27 47 14 7 5 ↑2 3.85 1.05 8,251

FORSCOM 80% 9% 11%11% 32 49 9 6 5 ↓2 3.97 1.04 596

MEDCOM 72% 15% 13%13% 27 45 15 7 6 ↑1 3.81 1.09 3,589

TRADOC 80% 11% 9%9% 33 47 11 5 3 ↑1 4.01 0.98 3,137

USACE 74% 14% 12%12% 25 50 14 7 5 0 3.82 1.03 3,995

USAREUR 77% 12% 11%11% 31 46 12 6 5 ↑3 3.93 1.05 429

OTHER 74% 13% 13%13% 28 46 13 7 6 0 3.84 1.08 14,530
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3d. In my work unit, differences in
performance are recognized in a
meaningful way.

Total Army 38% 27% 35%35% 10 28 27 22 13 0 3.00 1.19 34,098

AMC 37% 28% 35%35% 9 28 28 22 13 ↑2 2.99 1.17 8,090

FORSCOM 45% 23% 32%32% 12 33 23 18 13 0 3.13 1.23 598

MEDCOM 35% 28% 37%37% 10 26 28 21 16 ↓1 2.93 1.22 3,595

TRADOC 43% 26% 31%31% 13 30 26 19 12 ↓3 3.13 1.21 3,078

USACE 35% 28% 36%36% 8 28 28 24 12 0 2.94 1.14 3,853

USAREUR 39% 26% 35%35% 10 29 26 22 13 ↓2 3.01 1.19 426

OTHER 39% 26% 35%35% 11 28 26 21 13 0 3.01 1.21 14,458

3e. My pay increases depend on how
well I perform my job.

Total Army 36% 25% 39%39% 10 26 25 22 17 ↑1 2.90 1.25 32,605

AMC 37% 25% 38%38% 10 27 25 22 16 ↑2 2.93 1.24 7,798

FORSCOM 40% 27% 33%33% 13 27 27 17 16 ↓3 3.05 1.26 580

MEDCOM 34% 23% 43%43% 10 24 23 23 20 ↑3 2.80 1.27 3,383

TRADOC 37% 26% 37%37% 11 26 26 22 15 ↓2 2.97 1.23 2,924

USACE 32% 26% 42%42% 7 24 26 26 16 ↑1 2.81 1.19 3,765

USAREUR 39% 20% 41%41% 13 26 20 23 18 ↑1 2.94 1.32 409

OTHER 37% 24% 39%39% 11 26 24 21 18 ↑1 2.90 1.28 13,746



Civilian Employees − FY06
US Army and Major Commands

Page 32

Item Detail       % Agree       % Neither Agree/           % Disagree
Disagree

Category Percents

5 4 3 2 1

%Agree
Diff from

2005 Mean Std Dev Valid N

3f. My performance
standards/expectations are directly
related to my organization’s
mission.

Total Army 74% 15% 11%11% 22 52 15 7 4 ↑1 3.80 0.99 35,514

AMC 74% 15% 11%11% 20 53 15 7 4 ↑2 3.79 0.99 8,445

FORSCOM 76% 13% 11%11% 27 49 13 6 5 ↓1 3.87 1.04 634

MEDCOM 74% 16% 10%10% 22 52 16 5 5 ↑2 3.81 0.99 3,714

TRADOC 77% 13% 9%9% 27 50 13 6 3 ↓2 3.92 0.96 3,197

USACE 73% 16% 11%11% 16 56 16 8 4 ↑2 3.74 0.94 4,013

USAREUR 74% 14% 11%11% 24 50 14 6 5 ↓3 3.83 1.03 442

OTHER 73% 16% 11%11% 22 51 16 7 5 ↓1 3.79 1.01 15,069

3g. My cash awards depend on how
well I perform my job.

Total Army 54% 18% 27%27% 18 36 18 13 14 0 3.31 1.30 32,185

AMC 55% 18% 27%27% 18 37 18 14 13 ↑3 3.32 1.28 7,769

FORSCOM 57% 18% 25%25% 21 37 18 13 12 ↓4 3.41 1.28 582

MEDCOM 50% 19% 31%31% 16 33 19 14 17 ↑2 3.18 1.34 3,254

TRADOC 55% 20% 25%25% 21 34 20 12 13 ↓3 3.38 1.29 2,867

USACE 55% 18% 26%26% 16 40 18 15 11 ↓1 3.33 1.23 3,830

USAREUR 57% 16% 27%27% 20 37 16 14 14 ↑2 3.36 1.31 383

OTHER 54% 18% 27%27% 19 36 18 13 15 ↑1 3.31 1.31 13,500
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3h. People in my work unit work well
together.

Total Army 69% 15% 16%16% 22 47 15 10 6 ↓1 3.70 1.10 36,044

AMC 72% 14% 13%13% 22 50 14 9 4 0 3.77 1.03 8,544

FORSCOM 71% 14% 15%15% 27 45 14 9 6 ↓3 3.78 1.11 642

MEDCOM 63% 17% 20%20% 20 43 17 11 9 ↑2 3.55 1.18 3,768

TRADOC 71% 15% 14%14% 24 47 15 9 6 ↓1 3.75 1.09 3,232

USACE 72% 15% 14%14% 22 50 15 9 4 0 3.76 1.03 4,050

USAREUR 66% 19% 15%15% 24 42 19 11 5 ↓2 3.70 1.09 450

OTHER 68% 15% 17%17% 22 46 15 10 7 ↓2 3.66 1.12 15,358

3i. My work unit is able to recruit
people with the right skills.

Total Army 46% 27% 27%27% 11 35 27 16 11 ↓1 3.19 1.16 33,926

AMC 46% 27% 26%26% 10 36 27 17 10 ↑1 3.21 1.13 8,095

FORSCOM 53% 27% 19%19% 15 39 27 11 9 ↑1 3.40 1.13 601

MEDCOM 46% 26% 28%28% 11 35 26 16 12 ↑1 3.17 1.17 3,531

TRADOC 50% 27% 23%23% 13 37 27 15 8 ↓3 3.31 1.13 3,050

USACE 47% 27% 26%26% 9 37 27 17 9 ↑2 3.20 1.12 3,848

USAREUR 46% 25% 29%29% 12 34 25 17 11 ↓9 3.18 1.20 420

OTHER 45% 27% 28%28% 11 34 27 16 12 ↓3 3.16 1.18 14,381



Civilian Employees − FY06
US Army and Major Commands

Page 34

Item Detail       % Agree       % Neither Agree/           % Disagree
Disagree

Category Percents

5 4 3 2 1

%Agree
Diff from

2005 Mean Std Dev Valid N

3j. In my work unit, steps are taken to
deal with a poor performer who
cannot or will not improve.

Total Army 28% 28% 45%45% 6 22 28 24 21 ↑2 2.68 1.19 31,812

AMC 25% 28% 47%47% 5 20 28 26 22 ↑2 2.61 1.17 7,585

FORSCOM 30% 29% 41%41% 7 23 29 22 19 0 2.77 1.20 553

MEDCOM 29% 27% 44%44% 6 22 27 23 21 ↑3 2.70 1.21 3,396

TRADOC 31% 28% 41%41% 7 24 28 23 18 0 2.80 1.19 2,822

USACE 24% 30% 46%46% 4 20 30 26 20 ↑2 2.61 1.13 3,592

USAREUR 29% 27% 44%44% 10 19 27 23 21 ↓2 2.72 1.26 392

OTHER 29% 27% 44%44% 6 23 27 23 21 0 2.71 1.21 13,472

3k. Discussions with my
supervisor/team leader about my
performance are worthwhile.

Total Army 60% 21% 19%19% 17 42 21 11 8 0 3.50 1.14 35,229

AMC 59% 22% 19%19% 16 43 22 11 8 ↑2 3.49 1.13 8,349

FORSCOM 62% 20% 18%18% 23 39 20 9 9 ↓3 3.57 1.19 629

MEDCOM 58% 22% 20%20% 18 40 22 11 10 ↑2 3.46 1.18 3,679

TRADOC 64% 19% 17%17% 21 43 19 10 7 ↓2 3.61 1.13 3,183

USACE 59% 21% 19%19% 15 44 21 12 7 ↓1 3.48 1.11 4,006

USAREUR 60% 23% 18%18% 18 41 23 10 8 ↓3 3.53 1.13 440

OTHER 59% 21% 20%20% 18 42 21 11 9 ↓1 3.49 1.16 14,943
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3l. The performance management
system I am under improves
organizational performance.

Total Army 35% 35% 30%30% 9 26 35 18 12 0 3.02 1.13 33,393

AMC 34% 35% 30%30% 9 25 35 18 12 ↑2 3.01 1.13 8,016

FORSCOM 40% 32% 27%27% 12 29 32 16 11 ↓2 3.14 1.16 579

MEDCOM 36% 36% 28%28% 9 27 36 16 13 ↑3 3.04 1.14 3,480

TRADOC 39% 35% 26%26% 11 27 35 17 10 ↓3 3.14 1.12 3,024

USACE 30% 37% 33%33% 6 24 37 21 11 ↓1 2.92 1.07 3,819

USAREUR 37% 36% 27%27% 10 27 36 16 11 ↑1 3.09 1.13 422

OTHER 35% 35% 30%30% 10 26 35 17 13 ↓2 3.02 1.15 14,053

3m. In my most recent performance
appraisal, I understood what I had
to do to be rated at different
performance levels (e.g., Fully
Successful, Outstanding).

Total Army 69% 15% 15%15% 23 46 15 9 6 ↓5 3.71 1.11 33,803

AMC 70% 15% 15%15% 22 48 15 9 6 ↓1 3.71 1.09 8,105

FORSCOM 72% 13% 15%15% 30 42 13 8 6 ↓8 3.80 1.14 586

MEDCOM 72% 15% 13%13% 24 48 15 7 6 ↓3 3.77 1.07 3,526

TRADOC 71% 14% 15%15% 26 45 14 9 6 ↓8 3.77 1.10 3,080

USACE 68% 15% 17%17% 21 48 15 11 6 ↓6 3.66 1.10 3,932

USAREUR 69% 17% 14%14% 24 45 17 7 6 ↓6 3.74 1.10 412

OTHER 68% 16% 16%16% 23 45 16 9 7 ↓6 3.69 1.13 14,162



Civilian Employees − FY06
US Army and Major Commands

Page 36

Item Detail       % Agree       % Neither Agree/           % Disagree
Disagree

Category Percents

5 4 3 2 1

%Agree
Diff from

2005 Mean Std Dev Valid N

3n. I receive regular performance
feedback.

Total Army 54% 18% 28%28% 15 39 18 17 11 ↓1 3.30 1.22 35,672

AMC 52% 19% 28%28% 13 39 19 17 11 ↑2 3.27 1.21 8,454

FORSCOM 56% 17% 27%27% 20 36 17 16 12 ↓5 3.37 1.28 636

MEDCOM 54% 18% 28%28% 15 39 18 17 11 ↑1 3.31 1.23 3,734

TRADOC 59% 16% 25%25% 18 41 16 15 10 ↓2 3.42 1.23 3,214

USACE 55% 18% 27%27% 13 42 18 18 9 ↓1 3.32 1.17 4,045

USAREUR 52% 17% 31%31% 15 37 17 18 13 ↓4 3.24 1.27 449

OTHER 53% 19% 29%29% 15 38 19 17 12 ↓2 3.28 1.24 15,140

3o. The feedback I receive is useful.

Total Army 56% 25% 19%19% 16 40 25 11 8 ↓1 3.46 1.13 34,164

AMC 56% 25% 19%19% 15 41 25 11 8 ↑3 3.44 1.12 8,086

FORSCOM 60% 22% 18%18% 21 39 22 10 8 ↓3 3.55 1.17 605

MEDCOM 56% 25% 19%19% 17 39 25 10 9 ↑1 3.46 1.15 3,563

TRADOC 61% 22% 17%17% 19 42 22 11 7 ↓2 3.55 1.12 3,104

USACE 58% 25% 18%18% 14 43 25 11 7 0 3.47 1.08 3,902

USAREUR 54% 27% 19%19% 18 36 27 11 8 ↓8 3.44 1.15 429

OTHER 56% 25% 19%19% 16 39 25 11 9 ↓2 3.44 1.14 14,475
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Training and
Development

Total Army 56% 17% 27%27% 17 39 17 15 12 0 3.34 0.96 36,248

AMC 60% 17% 23%23% 17 43 17 13 10 ↑1 3.45 0.94 8,586

FORSCOM 58% 16% 26%26% 21 38 16 13 13 ↑1 3.41 0.98 648

MEDCOM 54% 17% 29%29% 17 37 17 15 14 ↑2 3.29 0.96 3,796

TRADOC 56% 16% 28%28% 19 37 16 17 12 ↓1 3.35 0.95 3,257

USACE 55% 18% 27%27% 13 42 18 16 11 0 3.31 0.91 4,074

USAREUR 52% 17% 31%31% 17 35 17 18 13 ↓8 3.26 0.96 456

OTHER 55% 16% 29%29% 17 37 16 16 14 ↓1 3.29 0.99 15,431

4a. I have received sufficient training to
be competitive for jobs at the next
higher level.

Total Army 48% 19% 33%33% 14 34 19 19 14 ↑1 3.15 1.27 35,159

AMC 53% 19% 27%27% 15 39 19 16 11 ↑2 3.30 1.22 8,359

FORSCOM 51% 19% 30%30% 17 34 19 16 14 ↑2 3.25 1.30 628

MEDCOM 46% 21% 33%33% 15 31 21 19 15 ↑3 3.12 1.29 3,599

TRADOC 46% 19% 35%35% 15 30 19 21 14 ↓1 3.11 1.30 3,145

USACE 46% 20% 33%33% 10 36 20 21 12 ↑1 3.11 1.21 3,977

USAREUR 43% 22% 35%35% 14 29 22 21 13 ↓10 3.09 1.27 447

OTHER 46% 19% 36%36% 14 32 19 20 16 0 3.09 1.31 15,004
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4b. I am satisfied with the career
progression opportunities available
to me.

Total Army 40% 19% 41%41% 11 29 19 22 19 0 2.90 1.30 35,576

AMC 48% 19% 33%33% 13 35 19 18 15 ↑2 3.13 1.27 8,465

FORSCOM 41% 17% 41%41% 10 31 17 20 21 0 2.89 1.33 631

MEDCOM 34% 20% 47%47% 9 25 20 23 23 ↑4 2.73 1.30 3,690

TRADOC 36% 20% 44%44% 10 26 20 24 20 ↓2 2.83 1.29 3,189

USACE 40% 20% 40%40% 8 31 20 23 17 0 2.90 1.24 4,020

USAREUR 33% 19% 48%48% 9 24 19 26 22 ↓6 2.71 1.29 448

OTHER 38% 18% 44%44% 11 27 18 22 21 ↓2 2.84 1.32 15,133

4c. I know how my work relates to the
agency’s goals and priorities.

Total Army 80% 12% 8%8% 26 54 12 5 3 ↓1 3.95 0.93 36,018

AMC 80% 12% 8%8% 24 55 12 5 3 0 3.92 0.93 8,535

FORSCOM 82% 10% 7%7% 34 48 10 4 4 ↑1 4.05 0.96 643

MEDCOM 81% 12% 7%7% 26 54 12 4 3 0 3.97 0.91 3,767

TRADOC 84% 9% 7%7% 31 53 9 4 2 ↓2 4.06 0.88 3,249

USACE 80% 12% 8%8% 21 59 12 5 3 0 3.90 0.88 4,047

USAREUR 81% 10% 9%9% 28 52 10 6 3 ↓6 3.97 0.96 452

OTHER 79% 12% 9%9% 27 53 12 5 4 ↓2 3.93 0.97 15,325
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Fairness
Total Army 43% 32% 25%25% 14 29 32 14 11 ↑2 3.26 0.92 34,956

AMC 41% 34% 25%25% 13 28 34 15 11 ↑3 3.26 0.91 8,209

FORSCOM 45% 30% 26%26% 15 29 30 14 12 ↑5 3.26 0.93 634

MEDCOM 42% 32% 26%26% 14 28 32 14 12 ↑3 3.23 0.93 3,700

TRADOC 44% 31% 25%25% 16 28 31 14 11 ↓1 3.28 0.93 3,176

USACE 45% 32% 23%23% 13 32 32 14 9 ↑2 3.32 0.88 3,879

USAREUR 43% 32% 25%25% 15 28 32 15 10 ↓3 3.26 0.93 440

OTHER 43% 32% 26%26% 15 28 32 14 12 ↑2 3.25 0.93 14,918

5a. Prohibited Personnel Practices
(e.g., illegally discriminating for or
against any employee/applicant,
obstructing a person’s right to
compete for employment, knowingly
violating veterans’ preference
requirements) are not tolerated.

Total Army 68% 17% 15%15% 27 41 17 7 8 ↑3 3.73 1.16 32,675

AMC 68% 17% 15%15% 25 42 17 8 8 ↑5 3.70 1.15 7,712

FORSCOM 71% 15% 14%14% 30 41 15 7 7 ↑6 3.81 1.14 599

MEDCOM 66% 18% 15%15% 27 39 18 7 8 ↑3 3.69 1.17 3,444

TRADOC 70% 17% 13%13% 30 40 17 7 6 ↑1 3.81 1.13 2,971

USACE 71% 15% 14%14% 25 46 15 8 6 ↑3 3.76 1.10 3,661

USAREUR 64% 19% 17%17% 26 39 19 10 7 ↓2 3.67 1.15 414

OTHER 68% 17% 15%15% 28 39 17 7 8 ↑3 3.73 1.18 13,874
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5b. Recently retired military are often
selected over fully qualified civilian
candidates.✳

Total Army 41% 35% 24%24% 18 24 35 16 8 ↑5 3.27 1.16 27,156

AMC 38% 39% 24%24% 14 23 39 16 8 ↑6 3.20 1.12 6,175

FORSCOM 48% 27% 26%26% 23 25 27 17 9 ↑2 3.36 1.25 548

MEDCOM 46% 33% 20%20% 20 26 33 13 7 ↑4 3.39 1.16 2,927

TRADOC 48% 28% 24%24% 24 24 28 15 8 ↑6 3.39 1.23 2,697

USACE 31% 43% 26%26% 11 21 43 19 7 ↑3 3.09 1.04 2,638

USAREUR 40% 28% 32%32% 17 22 28 21 11 ↑1 3.14 1.25 353

OTHER 42% 33% 24%24% 19 24 33 16 9 ↑4 3.28 1.19 11,818

5c. Employees at this
installation/activity are treated fairly
with regard to grievances.

Total Army 41% 37% 22%22% 9 32 37 12 10 ↑2 3.19 1.08 25,324

AMC 39% 39% 22%22% 8 31 39 12 10 ↑4 3.16 1.06 5,803

FORSCOM 43% 38% 19%19% 9 33 38 10 9 ↑5 3.24 1.06 466

MEDCOM 41% 36% 24%24% 9 32 36 13 11 ↑5 3.15 1.10 2,794

TRADOC 42% 39% 19%19% 10 32 39 11 8 ↓4 3.25 1.04 2,247

USACE 43% 36% 21%21% 9 35 36 13 8 ↑2 3.23 1.05 2,648

USAREUR 38% 38% 24%24% 9 29 38 15 9 ↓6 3.14 1.07 323

OTHER 41% 36% 22%22% 10 32 36 12 10 0 3.18 1.10 11,043
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Disagree
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5 4 3 2 1

%Agree
Diff from

2005 Mean Std Dev Valid N

5d. Employees at this
installation/activity are treated fairly
with regard to appeals.

Total Army 38% 44% 18%18% 9 30 44 9 8 ↑2 3.21 1.01 23,232

AMC 36% 46% 19%19% 8 28 46 10 9 ↑4 3.16 1.00 5,430

FORSCOM 40% 45% 14%14% 9 32 45 7 7 ↑3 3.28 0.98 435

MEDCOM 38% 44% 18%18% 9 29 44 9 9 ↑5 3.20 1.03 2,532

TRADOC 39% 46% 15%15% 9 30 46 9 6 ↓3 3.27 0.97 2,054

USACE 40% 44% 17%17% 8 32 44 10 7 ↑2 3.24 0.98 2,338

USAREUR 36% 49% 15%15% 9 27 49 10 5 ↓5 3.25 0.93 282

OTHER 40% 43% 18%18% 9 30 43 9 9 ↑3 3.22 1.03 10,161

5e. If I complained of discrimination, it
would be held against me.✳

Total Army 31% 33% 36%36% 12 19 33 22 14 ↓3 2.93 1.20 28,588

AMC 33% 34% 33%33% 12 21 34 21 12 ↓4 3.01 1.17 6,664

FORSCOM 32% 29% 39%39% 13 19 29 23 16 0 2.90 1.25 528

MEDCOM 27% 32% 41%41% 11 17 32 24 16 ↓5 2.81 1.20 3,067

TRADOC 28% 32% 40%40% 11 17 32 24 16 ↓1 2.83 1.21 2,572

USACE 33% 33% 34%34% 11 21 33 24 11 ↓1 2.99 1.15 3,105

USAREUR 29% 34% 37%37% 12 17 34 23 15 ↓1 2.90 1.21 363

OTHER 31% 33% 36%36% 12 19 33 22 14 ↓3 2.93 1.21 12,289
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

6. Compared to non−minority employees, minority
employees are treated...

Total Army
Much Worse 1% 530

Somewhat Worse 7% 2,652
Equally 65% 23,595

Somewhat Better 17% 6,175
Much Better 9% 3,185

AMC
Much Worse 1% 111

Somewhat Worse 6% 552
Equally 60% 5,162

Somewhat Better 21% 1,782
Much Better 11% 948

FORSCOM
Much Worse 2% 14

Somewhat Worse 8% 53
Equally 68% 440

Somewhat Better 14% 90
Much Better 7% 48

MEDCOM
Much Worse 2% 62

Somewhat Worse 7% 282
Equally 67% 2,533

Somewhat Better 16% 600
Much Better 8% 305

TRADOC
Much Worse 1% 44

Somewhat Worse 7% 240
Equally 70% 2,256

Somewhat Better 15% 472
Much Better 7% 234

USACE
Much Worse 1% 52

Somewhat Worse 6% 253
Equally 61% 2,482

Somewhat Better 21% 850
Much Better 10% 411



Civilian Employees − FY06
US Army and Major Commands

Page 43

Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

6. Compared to non−minority employees, minority
employees are treated...

USAREUR
Much Worse 1% 4

Somewhat Worse 7% 33
Equally 73% 330

Somewhat Better 12% 54
Much Better 7% 34

OTHER
Much Worse 2% 243

Somewhat Worse 8% 1,239
Equally 67% 10,392

Somewhat Better 15% 2,327
Much Better 8% 1,205

7. Compared to male employees, female employees are
treated...

Total Army
Much Worse 2% 717

Somewhat Worse 13% 4,701
Equally 64% 22,999

Somewhat Better 15% 5,247
Much Better 7% 2,477

AMC
Much Worse 2% 153

Somewhat Worse 12% 1,045
Equally 57% 4,894

Somewhat Better 19% 1,597
Much Better 10% 872

FORSCOM
Much Worse 3% 21

Somewhat Worse 12% 79
Equally 68% 438

Somewhat Better 12% 79
Much Better 5% 30
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7. Compared to male employees, female employees are
treated...

MEDCOM
Much Worse 1% 55

Somewhat Worse 13% 502
Equally 72% 2,739

Somewhat Better 9% 342
Much Better 4% 142

TRADOC
Much Worse 2% 73

Somewhat Worse 14% 443
Equally 67% 2,167

Somewhat Better 12% 394
Much Better 5% 173

USACE
Much Worse 2% 69

Somewhat Worse 16% 631
Equally 59% 2,387

Somewhat Better 17% 691
Much Better 7% 272

USAREUR
Much Worse 1% 6

Somewhat Worse 11% 48
Equally 67% 304

Somewhat Better 13% 59
Much Better 8% 38

OTHER
Much Worse 2% 340

Somewhat Worse 13% 1,953
Equally 65% 10,070

Somewhat Better 14% 2,085
Much Better 6% 950
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

8. Compared to younger employees, older employees are
treated...

Total Army
Much Worse 3% 1,033

Somewhat Worse 14% 4,949
Equally 70% 25,298

Somewhat Better 11% 4,039
Much Better 2% 815

AMC
Much Worse 4% 358

Somewhat Worse 17% 1,483
Equally 63% 5,403

Somewhat Better 13% 1,104
Much Better 2% 205

FORSCOM
Much Worse 2% 10

Somewhat Worse 12% 75
Equally 75% 485

Somewhat Better 9% 61
Much Better 2% 16

MEDCOM
Much Worse 2% 94

Somewhat Worse 14% 514
Equally 75% 2,824

Somewhat Better 8% 295
Much Better 1% 48

TRADOC
Much Worse 2% 66

Somewhat Worse 11% 364
Equally 75% 2,437

Somewhat Better 10% 314
Much Better 2% 68

USACE
Much Worse 3% 109

Somewhat Worse 14% 578
Equally 68% 2,769

Somewhat Better 12% 501
Much Better 2% 91
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8. Compared to younger employees, older employees are
treated...

USAREUR
Much Worse 2% 7

Somewhat Worse 9% 41
Equally 75% 343

Somewhat Better 12% 55
Much Better 2% 9

OTHER
Much Worse 3% 389

Somewhat Worse 12% 1,894
Equally 72% 11,037

Somewhat Better 11% 1,709
Much Better 2% 378

9. Compared with non−disabled employees, disabled
employees are treated...

Total Army
Much Worse 1% 376

Somewhat Worse 6% 2,028
Equally 81% 28,918

Somewhat Better 10% 3,668
Much Better 3% 904

AMC
Much Worse 1% 81

Somewhat Worse 6% 532
Equally 77% 6,557

Somewhat Better 13% 1,065
Much Better 3% 273

FORSCOM
Much Worse 1% 8

Somewhat Worse 5% 35
Equally 84% 538

Somewhat Better 8% 51
Much Better 2% 10
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Valid N

9. Compared with non−disabled employees, disabled
employees are treated...

MEDCOM
Much Worse 1% 50

Somewhat Worse 6% 210
Equally 81% 3,025

Somewhat Better 10% 360
Much Better 3% 103

TRADOC
Much Worse 1% 26

Somewhat Worse 5% 152
Equally 85% 2,735

Somewhat Better 8% 256
Much Better 2% 56

USACE
Much Worse 1% 28

Somewhat Worse 5% 197
Equally 80% 3,236

Somewhat Better 12% 480
Much Better 2% 88

USAREUR
Much Worse 1% 4

Somewhat Worse 4% 20
Equally 87% 393

Somewhat Better 7% 30
Much Better 1% 6

OTHER
Much Worse 1% 179

Somewhat Worse 6% 882
Equally 81% 12,434

Somewhat Better 9% 1,426
Much Better 2% 368
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

Personnel Actions

10. Over the last 2 years, how much of a problem has
employee turnover been for your organization?

Total Army
Serious Problem 14% 5,081

Somewhat of a Problem 23% 8,327
Slight Problem 28% 10,095
Not a Problem 35% 12,617

AMC
Serious Problem 10% 888

Somewhat of a Problem 21% 1,805
Slight Problem 29% 2,505
Not a Problem 39% 3,366

FORSCOM
Serious Problem 9% 59

Somewhat of a Problem 19% 120
Slight Problem 24% 155
Not a Problem 48% 312

MEDCOM
Serious Problem 15% 568

Somewhat of a Problem 24% 912
Slight Problem 30% 1,112
Not a Problem 31% 1,172

TRADOC
Serious Problem 11% 350

Somewhat of a Problem 21% 688
Slight Problem 28% 921
Not a Problem 40% 1,280

USACE
Serious Problem 15% 601

Somewhat of a Problem 26% 1,046
Slight Problem 27% 1,103
Not a Problem 32% 1,312
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

10. Over the last 2 years, how much of a problem has
employee turnover been for your organization?

USAREUR
Serious Problem 15% 69

Somewhat of a Problem 22% 98
Slight Problem 30% 134
Not a Problem 34% 152

OTHER
Serious Problem 17% 2,546

Somewhat of a Problem 24% 3,658
Slight Problem 27% 4,165
Not a Problem 33% 5,023

11. Has your organization hired any new employees in the
last 2 years?

Total Army
Yes 89% 32,204
No 11% 3,932

AMC
Yes 93% 7,921
No 7% 638

FORSCOM
Yes 86% 555
No 14% 91

MEDCOM
Yes 93% 3,497
No 7% 283

TRADOC
Yes 89% 2,905
No 11% 344

USACE
Yes 83% 3,383
No 17% 683

USAREUR
Yes 90% 409
No 10% 45
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

11. Has your organization hired any new employees in the
last 2 years?

OTHER
Yes 88% 13,534
No 12% 1,848

12. How would you rate the performance of employees hired
in the last 2 years at your organization?

Total Army
Much Lower Than Average 3% 887

Lower Than Average 11% 3,467
Average 49% 15,615

Higher Than Average 31% 10,064
Much Higher Than Average 6% 1,933

AMC
Much Lower Than Average 2% 196

Lower Than Average 10% 805
Average 47% 3,668

Higher Than Average 35% 2,723
Much Higher Than Average 6% 480

FORSCOM
Much Lower Than Average 3% 16

Lower Than Average 8% 46
Average 42% 232

Higher Than Average 38% 211
Much Higher Than Average 9% 50

MEDCOM
Much Lower Than Average 3% 115

Lower Than Average 13% 445
Average 53% 1,819

Higher Than Average 27% 921
Much Higher Than Average 5% 159

TRADOC
Much Lower Than Average 2% 68

Lower Than Average 10% 286
Average 46% 1,330

Higher Than Average 33% 960
Much Higher Than Average 9% 250



Civilian Employees − FY06
US Army and Major Commands

Page 51

Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

12. How would you rate the performance of employees hired
in the last 2 years at your organization?

USACE
Much Lower Than Average 2% 67

Lower Than Average 9% 315
Average 50% 1,674

Higher Than Average 34% 1,142
Much Higher Than Average 5% 154

USAREUR
Much Lower Than Average 2% 7

Lower Than Average 11% 45
Average 48% 192

Higher Than Average 32% 130
Much Higher Than Average 7% 30

OTHER
Much Lower Than Average 3% 418

Lower Than Average 11% 1,525
Average 50% 6,700

Higher Than Average 30% 3,977
Much Higher Than Average 6% 810
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

Harassment

13. During the last 12 months, have you been harassed
(e.g., on the basis of your gender, race, national origin,
religion, age, cultural background, disability, sexual
orientation) while working for the Army?

Total Army
Yes 8% 2,940
No 92% 33,484

AMC
Yes 7% 642
No 93% 7,977

FORSCOM
Yes 8% 52
No 92% 602

MEDCOM
Yes 9% 359
No 91% 3,466

TRADOC
Yes 7% 223
No 93% 3,059

USACE
Yes 7% 303
No 93% 3,786

USAREUR
Yes 9% 43
No 91% 414

OTHER
Yes 9% 1,318
No 91% 14,180

14. If you were harassed, did you report the incident?
Total Army

Yes 44% 1,272
No 56% 1,644
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

14. If you were harassed, did you report the incident?
AMC

Yes 40% 257
No 60% 379

FORSCOM
Yes 41% 21
No 59% 30

MEDCOM
Yes 49% 175
No 51% 183

TRADOC
Yes 51% 113
No 49% 110

USACE
Yes 39% 117
No 61% 183

USAREUR
Yes 42% 18
No 58% 25

OTHER
Yes 44% 571
No 56% 734

15. If you reported the incident, did you experience any
adverse consequences?

Total Army
Yes 65% 823
No 35% 446

AMC
Yes 69% 177
No 31% 80

FORSCOM
Yes 67% 14
No 33% 7
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
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15. If you reported the incident, did you experience any
adverse consequences?

MEDCOM
Yes 61% 107
No 39% 67

TRADOC
Yes 62% 70
No 38% 43

USACE
Yes 63% 74
No 37% 43

USAREUR
Yes 71% 12
No 29% 5

OTHER
Yes 65% 369
No 35% 201
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Item Detail       % Likely       % Neither Likely/           % Unlikely
Unlikely

Category Percents

5 4 3 2 1

%Likely
Diff from

2005 Mean Std Dev Valid N

Retention and
Commitment

16. Suppose that you have to decide
whether to continue to work for your
organization.  If you had to make
this decision, how likely is it that you
would choose to stay?

Total Army 62% 14% 23%23% 33 30 14 14 9 ↓6 3.62 1.31 36,381

AMC 64% 15% 21%21% 34 30 15 13 8 ↓5 3.69 1.28 8,607

FORSCOM 67% 11% 22%22% 39 28 11 12 10 ↓5 3.74 1.34 653

MEDCOM 64% 15% 21%21% 33 31 15 14 8 ↓3 3.69 1.27 3,822

TRADOC 65% 14% 21%21% 35 29 14 13 9 ↓7 3.70 1.30 3,279

USACE 65% 15% 20%20% 33 32 15 14 6 ↓5 3.71 1.23 4,082

USAREUR 59% 13% 28%28% 34 24 13 17 11 ↓5 3.54 1.39 458

OTHER 60% 14% 26%26% 31 29 14 15 11 ↓6 3.53 1.35 15,480
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17a. In the next 5 years, how likely is it
that you will leave your organization
to take another job within the
DoD?✳

Total Army 44% 22% 34%34% 23 21 22 19 15 ↑4 3.18 1.38 36,393

AMC 38% 24% 39%39% 18 20 24 21 18 ↑4 2.99 1.35 8,614

FORSCOM 48% 19% 32%32% 25 24 19 19 13 ↑4 3.27 1.37 653

MEDCOM 43% 22% 34%34% 23 20 22 19 15 ↑1 3.18 1.38 3,818

TRADOC 49% 21% 30%30% 27 23 21 16 13 ↑1 3.33 1.37 3,279

USACE 29% 25% 47%47% 12 16 25 26 21 ↑6 2.73 1.30 4,087

USAREUR 74% 12% 13%13% 52 22 12 7 6 ↑3 4.07 1.22 458

OTHER 50% 21% 30%30% 27 22 21 16 13 ↑2 3.34 1.38 15,484

17b. In the next 5 years, how likely is it
that you will leave to take another
job in the Federal government
outside of the DoD?✳

Total Army 26% 26% 48%48% 11 16 26 26 22 ↑1 2.66 1.27 36,368

AMC 18% 25% 56%56% 7 12 25 29 27 0 2.41 1.20 8,611

FORSCOM 28% 24% 49%49% 11 17 24 29 19 ↓1 2.71 1.25 651

MEDCOM 26% 27% 47%47% 10 16 27 26 21 ↓1 2.69 1.26 3,813

TRADOC 26% 25% 49%49% 10 16 25 26 22 ↑1 2.65 1.26 3,277

USACE 24% 28% 49%49% 8 16 28 27 21 ↑2 2.61 1.20 4,082

USAREUR 38% 27% 35%35% 16 22 27 21 14 ↑4 3.05 1.28 458

OTHER 30% 25% 45%45% 13 17 25 24 20 0 2.79 1.31 15,476



Civilian Employees − FY06
US Army and Major Commands

Page 57✳ This item is phrased such that Unlikely is a Favorable response and is shown under the % Unlikely category.

Item Detail       % Likely       % Neither Likely/           % Unlikely
Unlikely

Category Percents

5 4 3 2 1

%Likely
Diff from

2005 Mean Std Dev Valid N

17c. In the next 5 years, how likely is it
that you will leave the Federal
government for a private sector
job?✳

Total Army 17% 19% 64%64% 6 10 19 29 35 ↑1 2.24 1.22 36,348

AMC 15% 17% 68%68% 5 9 17 28 40 0 2.13 1.19 8,598

FORSCOM 17% 17% 66%66% 8 9 17 32 34 ↑4 2.24 1.23 652

MEDCOM 18% 20% 62%62% 7 11 20 29 33 ↑1 2.31 1.23 3,813

TRADOC 14% 20% 67%67% 5 9 20 31 36 ↑3 2.17 1.16 3,274

USACE 17% 20% 63%63% 5 12 20 29 33 ↑1 2.27 1.19 4,083

USAREUR 21% 24% 55%55% 6 15 24 27 28 ↑4 2.44 1.21 458

OTHER 18% 20% 62%62% 7 11 20 28 34 ↑1 2.30 1.24 15,470

17d. In the next 5 years, how likely is it
that you will retire from Federal
service?✳

Total Army 36% 12% 52%52% 21 14 12 17 35 ↑2 2.70 1.58 36,367

AMC 37% 11% 52%52% 23 14 11 16 36 ↑2 2.72 1.61 8,608

FORSCOM 40% 12% 48%48% 24 16 12 19 29 ↑4 2.87 1.57 653

MEDCOM 37% 13% 50%50% 21 16 13 20 30 ↑2 2.79 1.53 3,814

TRADOC 34% 12% 55%55% 20 14 12 20 35 ↓1 2.64 1.55 3,278

USACE 35% 10% 55%55% 22 13 10 16 39 ↑2 2.63 1.61 4,084

USAREUR 24% 17% 59%59% 13 10 17 18 41 ↑3 2.37 1.44 458

OTHER 35% 13% 52%52% 21 14 13 17 35 ↑1 2.70 1.57 15,472



Civilian Employees − FY06
US Army and Major Commands

Page 58

Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
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18. In the coming year, do you plan to look for another job?
Total Army

I have not decided whether to look for another job 15% 5,506
Yes, but only within the Federal government 27% 9,827

Yes, but only outside the Federal government 2% 892
Yes, I plan to look both inside and outside the Federal government 15% 5,547

No 40% 14,610

AMC
I have not decided whether to look for another job 15% 1,272

Yes, but only within the Federal government 25% 2,194
Yes, but only outside the Federal government 2% 195

Yes, I plan to look both inside and outside the Federal government 11% 927
No 47% 4,024

FORSCOM
I have not decided whether to look for another job 15% 97

Yes, but only within the Federal government 28% 184
Yes, but only outside the Federal government 3% 18

Yes, I plan to look both inside and outside the Federal government 15% 99
No 39% 254

MEDCOM
I have not decided whether to look for another job 16% 602

Yes, but only within the Federal government 25% 949
Yes, but only outside the Federal government 2% 85

Yes, I plan to look both inside and outside the Federal government 17% 635
No 40% 1,541

TRADOC
I have not decided whether to look for another job 15% 492

Yes, but only within the Federal government 32% 1,052
Yes, but only outside the Federal government 2% 65

Yes, I plan to look both inside and outside the Federal government 16% 513
No 35% 1,155

USACE
I have not decided whether to look for another job 17% 675

Yes, but only within the Federal government 22% 884
Yes, but only outside the Federal government 3% 114

Yes, I plan to look both inside and outside the Federal government 13% 551
No 46% 1,862
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18. In the coming year, do you plan to look for another job?
USAREUR

I have not decided whether to look for another job 11% 52
Yes, but only within the Federal government 35% 160

Yes, but only outside the Federal government 1% 6
Yes, I plan to look both inside and outside the Federal government 26% 121

No 26% 119

OTHER
I have not decided whether to look for another job 15% 2,316

Yes, but only within the Federal government 28% 4,404
Yes, but only outside the Federal government 3% 409

Yes, I plan to look both inside and outside the Federal government 17% 2,701
No 37% 5,655
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Item Detail       % Satisfied       % Neither Satisfied/           % Dissatisfied
Dissatisfied
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5 4 3 2 1
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Overall Satisfaction
Total Army 51% 21% 28%28% 15 36 21 16 12 ↓1 3.26 0.91 36,490

AMC 54% 20% 25%25% 16 38 20 15 11 0 3.35 0.90 8,629

FORSCOM 56% 18% 26%26% 19 37 18 14 11 ↓1 3.39 0.92 655

MEDCOM 48% 21% 31%31% 13 34 21 17 14 ↑1 3.17 0.89 3,831

TRADOC 54% 19% 27%27% 17 37 19 16 11 ↓3 3.32 0.90 3,288

USACE 50% 22% 28%28% 12 38 22 17 11 ↓1 3.24 0.85 4,094

USAREUR 49% 22% 29%29% 15 34 22 17 13 ↓5 3.22 0.89 459

OTHER 50% 21% 30%30% 15 35 21 16 13 ↓2 3.22 0.93 15,534

19a. Taking all things into consideration,
how satisfied are you, in general,
with your job?

Total Army 73% 13% 14%14% 24 49 13 9 5 ↓2 3.78 1.07 36,432

AMC 74% 12% 14%14% 24 49 12 9 5 ↓1 3.80 1.06 8,623

FORSCOM 81% 8% 11%11% 32 49 8 6 5 ↑1 3.96 1.05 654

MEDCOM 73% 13% 14%14% 25 49 13 9 5 0 3.79 1.06 3,825

TRADOC 76% 11% 13%13% 28 48 11 8 5 ↓3 3.85 1.07 3,286

USACE 73% 13% 14%14% 21 52 13 10 4 ↓2 3.75 1.03 4,092

USAREUR 70% 17% 13%13% 26 44 17 9 4 ↓6 3.79 1.05 458

OTHER 72% 13% 15%15% 24 48 13 10 6 ↓1 3.75 1.10 15,494
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19b. Taking all things into consideration,
how satisfied are you, in general,
with your pay?

Total Army 60% 16% 24%24% 15 45 16 16 9 0 3.42 1.17 36,424

AMC 68% 14% 18%18% 19 49 14 12 6 ↑2 3.64 1.09 8,619

FORSCOM 63% 16% 21%21% 15 48 16 14 7 ↓4 3.51 1.12 653

MEDCOM 47% 18% 35%35% 10 37 18 21 14 ↓1 3.09 1.24 3,824

TRADOC 60% 16% 24%24% 14 46 16 16 8 ↑1 3.41 1.15 3,286

USACE 62% 17% 21%21% 14 48 17 15 6 ↓2 3.48 1.10 4,092

USAREUR 60% 16% 23%23% 14 46 16 16 8 ↓1 3.43 1.15 458

OTHER 58% 16% 27%27% 14 43 16 17 10 0 3.35 1.19 15,492

19c. Taking all things into consideration,
how satisfied are you, in general,
with your opportunities to be
innovative or expand the scope of
your job?

Total Army 50% 21% 29%29% 14 36 21 18 11 ↓1 3.24 1.22 36,107

AMC 54% 21% 25%25% 16 38 21 16 9 ↑2 3.35 1.19 8,555

FORSCOM 57% 16% 27%27% 17 40 16 18 9 ↑1 3.37 1.22 646

MEDCOM 45% 22% 34%34% 12 33 22 20 14 ↑2 3.09 1.24 3,766

TRADOC 51% 21% 28%28% 15 36 21 18 10 ↓3 3.28 1.21 3,260

USACE 51% 22% 27%27% 13 38 22 17 9 ↓1 3.28 1.17 4,065

USAREUR 47% 19% 34%34% 14 33 19 23 11 ↓7 3.16 1.24 456

OTHER 48% 21% 31%31% 14 34 21 18 13 ↓2 3.19 1.25 15,359



Civilian Employees − FY06
US Army and Major Commands

Page 62

Item Detail       % Satisfied       % Neither Satisfied/           % Dissatisfied
Dissatisfied

Category Percents

5 4 3 2 1
%Sat Diff
from 2005 Mean Std Dev Valid N

19d. Taking all things into consideration,
how satisfied are you, in general,
with your opportunities for
promotion?

Total Army 30% 22% 47%47% 7 23 22 25 22 ↓2 2.68 1.25 35,510

AMC 38% 23% 39%39% 10 28 23 22 18 ↑1 2.90 1.26 8,439

FORSCOM 30% 22% 48%48% 8 22 22 26 22 ↓6 2.68 1.25 638

MEDCOM 23% 22% 55%55% 5 18 22 29 27 ↑1 2.46 1.20 3,663

TRADOC 27% 22% 51%51% 7 21 22 27 23 ↓5 2.60 1.23 3,203

USACE 29% 23% 48%48% 5 23 23 27 21 ↓1 2.65 1.19 4,013

USAREUR 27% 22% 51%51% 6 21 22 26 25 ↓5 2.57 1.24 453

OTHER 29% 22% 49%49% 7 22 22 25 24 ↓3 2.64 1.26 15,101

19e. Taking all things into consideration,
how satisfied are you, in general,
with your opportunity to get a better
job in your organization?

Total Army 29% 27% 44%44% 7 22 27 24 20 ↓2 2.72 1.20 35,033

AMC 35% 28% 37%37% 9 27 28 21 16 0 2.91 1.21 8,371

FORSCOM 30% 27% 43%43% 8 22 27 24 20 ↓3 2.75 1.23 627

MEDCOM 23% 27% 50%50% 5 18 27 26 23 ↑1 2.55 1.18 3,590

TRADOC 26% 27% 48%48% 6 19 27 27 21 ↓5 2.64 1.19 3,134

USACE 28% 30% 42%42% 5 23 30 25 17 ↓2 2.74 1.14 3,975

USAREUR 24% 28% 48%48% 6 19 28 25 22 ↓4 2.60 1.18 441

OTHER 28% 26% 46%46% 7 21 26 24 21 ↓3 2.68 1.22 14,895
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19f. Taking all things into consideration,
how satisfied are you, in general,
with the recognition you receive for
doing a good job?

Total Army 51% 20% 29%29% 16 36 20 16 13 0 3.25 1.26 36,068

AMC 52% 21% 27%27% 16 36 21 15 12 ↑2 3.29 1.24 8,546

FORSCOM 57% 18% 25%25% 21 36 18 12 12 0 3.41 1.28 645

MEDCOM 45% 20% 34%34% 14 31 20 18 16 0 3.10 1.30 3,780

TRADOC 56% 18% 26%26% 19 37 18 14 12 ↓2 3.37 1.27 3,247

USACE 53% 20% 27%27% 14 39 20 17 11 ↑1 3.28 1.21 4,066

USAREUR 50% 22% 28%28% 16 34 22 16 12 ↓2 3.26 1.25 454

OTHER 50% 20% 30%30% 15 35 20 16 14 ↓2 3.22 1.27 15,330

19g. Taking all things into consideration,
how satisfied are you, in general,
with management at your
organization?

Total Army 47% 20% 33%33% 13 34 20 17 16 ↓1 3.12 1.29 36,219

AMC 47% 21% 32%32% 13 34 21 16 16 ↑1 3.12 1.29 8,574

FORSCOM 54% 16% 30%30% 20 34 16 16 14 0 3.30 1.33 649

MEDCOM 45% 22% 34%34% 13 32 22 18 16 ↑1 3.07 1.28 3,795

TRADOC 53% 18% 29%29% 16 37 18 15 14 ↓3 3.27 1.28 3,268

USACE 44% 22% 34%34% 10 34 22 19 15 ↓1 3.04 1.24 4,073

USAREUR 47% 21% 33%33% 15 31 21 15 18 ↓4 3.12 1.33 455

OTHER 47% 20% 33%33% 14 34 20 16 17 ↓3 3.11 1.30 15,405
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19h. Taking all things into consideration,
how satisfied are you, in general,
with policies and practices of your
senior leaders?

Total Army 44% 23% 34%34% 12 32 23 17 17 ↑1 3.05 1.28 35,947

AMC 43% 23% 34%34% 12 31 23 17 17 ↑2 3.03 1.28 8,515

FORSCOM 54% 18% 28%28% 19 35 18 13 15 ↑5 3.30 1.32 645

MEDCOM 44% 24% 32%32% 12 31 24 15 17 ↑2 3.07 1.28 3,766

TRADOC 50% 21% 29%29% 15 35 21 15 14 ↓3 3.22 1.27 3,254

USACE 39% 26% 35%35% 8 31 26 19 16 ↑1 2.96 1.21 4,026

USAREUR 45% 22% 33%33% 15 30 22 16 17 ↓5 3.10 1.33 453

OTHER 44% 22% 34%34% 12 32 22 17 18 ↓1 3.04 1.29 15,288
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20. Overall, how well prepared is your
organization to perform its mission?

Total Army 70% 20% 9%9% 21 50 20 8 2 ↓2 3.81 0.91 36,355

AMC 71% 20% 9%9% 21 50 20 7 2 0 3.82 0.90 8,598

FORSCOM 76% 17% 6%6% 31 45 17 5 1 ↓4 4.00 0.88 653

MEDCOM 73% 19% 7%7% 21 52 19 6 1 ↑1 3.86 0.86 3,817

TRADOC 75% 17% 8%8% 24 51 17 7 1 ↓3 3.91 0.87 3,274

USACE 68% 22% 10%10% 15 52 22 9 2 ↓1 3.71 0.89 4,082

USAREUR 70% 21% 9%9% 23 47 21 7 2 ↓7 3.82 0.92 458

OTHER 69% 21% 10%10% 21 48 21 8 2 ↓3 3.78 0.93 15,473
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21. Overall, I would recommend that
others pursue a career as a civilian
with this organization.

Total Army 57% 24% 19%19% 18 38 24 11 8 ↓2 3.48 1.15 36,133

AMC 61% 22% 17%17% 21 40 22 10 7 ↓1 3.58 1.13 8,548

FORSCOM 59% 23% 17%17% 23 36 23 9 8 ↓3 3.57 1.17 650

MEDCOM 57% 26% 17%17% 17 40 26 10 7 ↑1 3.51 1.09 3,784

TRADOC 61% 22% 17%17% 21 40 22 10 7 ↓6 3.57 1.13 3,259

USACE 58% 24% 18%18% 16 42 24 12 6 ↓2 3.50 1.09 4,071

USAREUR 51% 26% 23%23% 15 36 26 13 9 ↓7 3.34 1.16 456

OTHER 53% 25% 22%22% 17 36 25 13 10 ↓4 3.38 1.19 15,365
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Civilian Human
Resources
(Personnel) Services

Total Army 44% 32% 24%24% 11 33 32 14 9 ↑3 3.22 0.95 35,908

AMC 46% 33% 21%21% 11 35 33 13 8 ↑5 3.28 0.92 8,478

FORSCOM 42% 31% 26%26% 10 32 31 15 11 ↑4 3.16 0.98 648

MEDCOM 39% 33% 28%28% 9 30 33 16 12 ↑3 3.09 0.96 3,740

TRADOC 46% 32% 22%22% 13 33 32 14 8 ↑1 3.28 0.94 3,239

USACE 40% 33% 26%26% 9 32 33 17 10 ↑1 3.13 0.92 4,037

USAREUR 38% 30% 32%32% 10 28 30 19 13 ↓1 3.02 1.01 455

OTHER 45% 31% 24%24% 13 32 31 14 10 ↑2 3.23 0.97 15,311

22a. Personnel Services: Processes
personnel actions (e.g., pay,
promotions, benefits) accurately
and in a timely manner.

Total Army 49% 32% 20%20% 16 32 32 11 8 ↓2 3.37 1.13 33,277

AMC 49% 32% 19%19% 15 33 32 11 8 ↓1 3.37 1.11 7,859

FORSCOM 47% 30% 23%23% 15 32 30 14 10 ↓2 3.29 1.16 613

MEDCOM 43% 32% 24%24% 13 30 32 13 11 ↓2 3.21 1.17 3,384

TRADOC 53% 31% 16%16% 20 33 31 10 6 ↓3 3.50 1.11 3,022

USACE 44% 34% 22%22% 13 31 34 14 8 ↓6 3.26 1.10 3,736

USAREUR 44% 31% 25%25% 14 30 31 14 10 ↓4 3.23 1.18 439

OTHER 50% 31% 19%19% 18 32 31 11 8 ↓2 3.41 1.14 14,224
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22b. Personnel Services: Finds sources
for all types of training.

Total Army 36% 35% 30%30% 10 26 35 18 11 ↑7 3.04 1.13 30,555

AMC 41% 35% 23%23% 11 30 35 15 8 ↑8 3.21 1.09 7,416

FORSCOM 34% 36% 30%30% 10 24 36 18 13 ↑7 3.01 1.15 567

MEDCOM 31% 35% 34%34% 8 23 35 21 14 ↑6 2.91 1.13 3,045

TRADOC 35% 35% 30%30% 10 25 35 19 11 ↑3 3.04 1.12 2,744

USACE 29% 38% 33%33% 6 23 38 21 12 ↑6 2.90 1.07 3,284

USAREUR 32% 32% 36%36% 8 24 32 22 14 ↑4 2.89 1.15 404

OTHER 35% 33% 31%31% 10 26 33 19 12 ↑4 3.02 1.16 13,095

22c. Personnel Services: Provides
guidance and program assistance
on family friendly quality of work life
issues.

Total Army 35% 36% 29%29% 9 26 36 17 12 ↑5 3.04 1.13 26,913

AMC 36% 38% 26%26% 9 27 38 15 10 ↑6 3.10 1.09 6,329

FORSCOM 32% 40% 29%29% 8 23 40 15 13 ↑7 2.98 1.12 490

MEDCOM 32% 35% 34%34% 9 23 35 19 15 ↑6 2.92 1.16 2,706

TRADOC 37% 36% 27%27% 10 27 36 17 10 ↑3 3.11 1.11 2,400

USACE 32% 37% 31%31% 7 25 37 19 12 ↑4 2.96 1.10 3,048

USAREUR 31% 34% 35%35% 7 24 34 22 14 ↑5 2.89 1.13 355

OTHER 36% 35% 29%29% 10 26 35 17 12 ↑5 3.05 1.14 11,585
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22d. Personnel Services: Provides
counseling, information, or training
on retirement and benefits.

Total Army 39% 33% 28%28% 11 28 33 16 12 ↑2 3.10 1.16 30,456

AMC 43% 34% 23%23% 11 32 34 13 10 ↑4 3.22 1.11 7,246

FORSCOM 38% 36% 27%27% 11 27 36 15 11 ↓1 3.11 1.14 551

MEDCOM 32% 36% 32%32% 8 24 36 17 15 ↑1 2.93 1.16 3,083

TRADOC 39% 34% 28%28% 12 27 34 16 12 ↑1 3.11 1.16 2,750

USACE 36% 35% 29%29% 8 28 35 18 11 ↑2 3.04 1.11 3,449

USAREUR 29% 32% 39%39% 8 21 32 22 17 ↓1 2.81 1.18 386

OTHER 39% 32% 29%29% 12 27 32 16 12 ↑1 3.09 1.18 12,991

22e. Personnel Services: Is customer
service focused.

Total Army 40% 34% 26%26% 12 28 34 15 11 ↑4 3.15 1.16 32,624

AMC 41% 35% 24%24% 11 30 35 14 10 ↑6 3.19 1.12 7,592

FORSCOM 35% 35% 30%30% 10 24 35 16 14 ↑2 3.01 1.17 603

MEDCOM 37% 33% 29%29% 11 26 33 16 13 ↑6 3.06 1.18 3,378

TRADOC 41% 35% 24%24% 13 28 35 14 11 0 3.19 1.15 2,955

USACE 35% 35% 30%30% 9 26 35 18 12 ↑2 3.02 1.14 3,654

USAREUR 35% 31% 34%34% 11 24 31 19 15 ↓1 2.96 1.21 433

OTHER 42% 33% 26%26% 14 27 33 14 11 ↑3 3.19 1.18 14,009
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22f. Overall, I am satisfied with the
timeliness of personnel services I
receive.

Total Army 53% 28% 19%19% 11 43 28 12 7 ↑3 3.38 1.04 34,949

AMC 54% 28% 18%18% 9 45 28 12 6 ↑5 3.40 1.02 8,225

FORSCOM 51% 25% 24%24% 9 42 25 14 9 ↑7 3.27 1.11 637

MEDCOM 47% 31% 22%22% 8 39 31 14 8 ↑4 3.26 1.05 3,616

TRADOC 57% 27% 16%16% 13 44 27 11 6 ↑2 3.48 1.03 3,164

USACE 51% 28% 21%21% 8 43 28 14 7 ↑1 3.31 1.03 3,910

USAREUR 46% 27% 27%27% 10 36 27 17 11 ↓3 3.18 1.15 449

OTHER 54% 27% 18%18% 12 42 27 12 7 ↑2 3.41 1.05 14,948

22g. Overall, I am satisfied with the
quality of personnel services I
receive.

Total Army 53% 28% 19%19% 10 43 28 13 6 ↑3 3.38 1.04 34,985

AMC 55% 28% 17%17% 9 46 28 11 6 ↑6 3.41 1.00 8,227

FORSCOM 54% 22% 24%24% 10 45 22 14 9 ↑10 3.31 1.12 636

MEDCOM 48% 30% 22%22% 8 40 30 14 7 ↑5 3.27 1.05 3,608

TRADOC 56% 28% 16%16% 13 43 28 11 6 ↑1 3.47 1.03 3,172

USACE 50% 28% 21%21% 8 43 28 15 6 ↑1 3.31 1.03 3,936

USAREUR 45% 28% 28%28% 10 35 28 17 11 ↓5 3.15 1.15 447

OTHER 54% 27% 19%19% 12 42 27 12 6 ↑2 3.41 1.05 14,959
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Impact of NSPS

23. Before taking this survey, were you aware of the
Department’s legislative authority to implement a new
personnel system for civilian employees to be known as
the National Security Personnel System (NSPS)?

Total Army
Yes 86% 31,416
No 14% 4,948

AMC
Yes 88% 7,592
No 12% 1,009

FORSCOM
Yes 90% 588
No 10% 66

MEDCOM
Yes 87% 3,309
No 13% 509

TRADOC
Yes 89% 2,907
No 11% 375

USACE
Yes 96% 3,905
No 4% 179

USAREUR
Yes 88% 405
No 12% 54

OTHER
Yes 82% 12,710
No 18% 2,756
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24. Which of the following do you feel is the single most
important skill or ability for supervisors under NSPS?

Total Army
Communicating performance expectations 29% 9,069

Career counseling 2% 734
Dealing with poor performers and disruptive employees 13% 4,057

Teaching job skills 2% 587
Motivating employees to perform well 10% 3,011

Communicating effectively with people of diverse backgrounds 3% 955
Making fair personnel decisions 28% 8,791

Encouraging teamwork and cooperation 6% 1,767
Other 7% 2,249

AMC
Communicating performance expectations 25% 1,918

Career counseling 2% 126
Dealing with poor performers and disruptive employees 14% 1,065

Teaching job skills 2% 146
Motivating employees to perform well 11% 833

Communicating effectively with people of diverse backgrounds 3% 212
Making fair personnel decisions 30% 2,234

Encouraging teamwork and cooperation 6% 444
Other 7% 560

FORSCOM
Communicating performance expectations 34% 200

Career counseling 3% 18
Dealing with poor performers and disruptive employees 12% 70

Teaching job skills 2% 10
Motivating employees to perform well 6% 37

Communicating effectively with people of diverse backgrounds 3% 16
Making fair personnel decisions 26% 150

Encouraging teamwork and cooperation 5% 32
Other 9% 51
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24. Which of the following do you feel is the single most
important skill or ability for supervisors under NSPS?

MEDCOM
Communicating performance expectations 28% 905

Career counseling 2% 66
Dealing with poor performers and disruptive employees 16% 530

Teaching job skills 2% 50
Motivating employees to perform well 9% 307

Communicating effectively with people of diverse backgrounds 3% 96
Making fair personnel decisions 28% 910

Encouraging teamwork and cooperation 6% 208
Other 7% 218

TRADOC
Communicating performance expectations 32% 938

Career counseling 4% 104
Dealing with poor performers and disruptive employees 12% 342

Teaching job skills 2% 51
Motivating employees to perform well 9% 250

Communicating effectively with people of diverse backgrounds 3% 93
Making fair personnel decisions 26% 760

Encouraging teamwork and cooperation 5% 156
Other 7% 195

USACE
Communicating performance expectations 28% 1,103

Career counseling 1% 54
Dealing with poor performers and disruptive employees 12% 484

Teaching job skills 1% 50
Motivating employees to perform well 10% 382

Communicating effectively with people of diverse backgrounds 3% 101
Making fair personnel decisions 31% 1,217

Encouraging teamwork and cooperation 5% 194
Other 8% 292
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24. Which of the following do you feel is the single most
important skill or ability for supervisors under NSPS?

USAREUR
Communicating performance expectations 29% 117

Career counseling 3% 13
Dealing with poor performers and disruptive employees 12% 50

Teaching job skills 3% 12
Motivating employees to perform well 8% 33

Communicating effectively with people of diverse backgrounds 4% 15
Making fair personnel decisions 26% 103

Encouraging teamwork and cooperation 7% 30
Other 7% 30

OTHER
Communicating performance expectations 31% 3,888

Career counseling 3% 353
Dealing with poor performers and disruptive employees 12% 1,516

Teaching job skills 2% 268
Motivating employees to perform well 9% 1,169

Communicating effectively with people of diverse backgrounds 3% 422
Making fair personnel decisions 27% 3,417

Encouraging teamwork and cooperation 6% 703
Other 7% 903

25. I would like to see NSPS training provided in the
following area:

Total Army
The use of pay setting flexibility 16% 4,888

Hiring, placement, and advancement processes 23% 6,994
The pay pool panel process 15% 4,633

The performance management evaluation system 31% 9,510
Alternatives to discipline 1% 296

Adverse actions and appeals 2% 546
Labor−management relations 4% 1,345

Other 8% 2,489
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25. I would like to see NSPS training provided in the
following area:

AMC
The use of pay setting flexibility 16% 1,173

Hiring, placement, and advancement processes 20% 1,493
The pay pool panel process 16% 1,178

The performance management evaluation system 32% 2,354
Alternatives to discipline 1% 86

Adverse actions and appeals 2% 157
Labor−management relations 5% 340

Other 8% 611

FORSCOM
The use of pay setting flexibility 16% 91

Hiring, placement, and advancement processes 23% 135
The pay pool panel process 14% 78

The performance management evaluation system 32% 185
Alternatives to discipline 0% 2

Adverse actions and appeals 1% 6
Labor−management relations 4% 23

Other 10% 57

MEDCOM
The use of pay setting flexibility 18% 576

Hiring, placement, and advancement processes 25% 822
The pay pool panel process 13% 416

The performance management evaluation system 30% 970
Alternatives to discipline 1% 36

Adverse actions and appeals 1% 44
Labor−management relations 5% 149

Other 7% 211

TRADOC
The use of pay setting flexibility 17% 490

Hiring, placement, and advancement processes 27% 760
The pay pool panel process 15% 425

The performance management evaluation system 29% 822
Alternatives to discipline 1% 21

Adverse actions and appeals 1% 33
Labor−management relations 3% 99

Other 7% 209
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25. I would like to see NSPS training provided in the
following area:

USACE
The use of pay setting flexibility 16% 594

Hiring, placement, and advancement processes 17% 635
The pay pool panel process 19% 712

The performance management evaluation system 34% 1,293
Alternatives to discipline 1% 39

Adverse actions and appeals 2% 62
Labor−management relations 4% 137

Other 9% 353

USAREUR
The use of pay setting flexibility 13% 50

Hiring, placement, and advancement processes 31% 122
The pay pool panel process 9% 37

The performance management evaluation system 35% 138
Alternatives to discipline 1% 2

Adverse actions and appeals 2% 7
Labor−management relations 4% 14

Other 7% 29

OTHER
The use of pay setting flexibility 15% 1,914

Hiring, placement, and advancement processes 24% 3,027
The pay pool panel process 14% 1,787

The performance management evaluation system 30% 3,748
Alternatives to discipline 1% 110

Adverse actions and appeals 2% 237
Labor−management relations 5% 583

Other 8% 1,019
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Impact of NSPS
Total Army 33% 34% 33%33% 6 28 34 20 13 0 2.93 0.93 30,971

AMC 29% 34% 36%36% 5 24 34 21 15 0 2.84 0.94 7,476

FORSCOM 34% 33% 33%33% 6 29 33 19 14 ↑2 2.94 0.95 583

MEDCOM 40% 33% 27%27% 8 32 33 16 11 ↑3 3.09 0.93 3,249

TRADOC 35% 34% 31%31% 6 29 34 19 12 ↓2 2.99 0.93 2,872

USACE 27% 35% 38%38% 3 24 35 23 15 ↓2 2.78 0.88 3,854

USAREUR 35% 34% 31%31% 6 29 34 18 12 ↑3 2.98 0.91 401

OTHER 35% 34% 31%31% 6 29 34 19 12 ↓1 2.98 0.93 12,536

26a. Do you agree or disagree that
NSPS will improve personnel
processes for hiring new
employees?

Total Army 26% 41% 33%33% 4 22 41 18 15 0 2.83 1.06 26,521

AMC 24% 42% 34%34% 4 20 42 18 16 0 2.77 1.06 6,354

FORSCOM 25% 41% 34%34% 4 21 41 17 17 ↑3 2.78 1.09 501

MEDCOM 30% 42% 28%28% 5 26 42 15 13 ↑1 2.95 1.05 2,767

TRADOC 26% 42% 32%32% 4 22 42 19 14 0 2.84 1.04 2,497

USACE 23% 42% 36%36% 2 20 42 20 16 0 2.73 1.04 3,126

USAREUR 31% 38% 32%32% 5 26 38 17 14 ↑6 2.91 1.09 349

OTHER 28% 40% 32%32% 5 23 40 18 14 ↓1 2.87 1.07 10,927
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26b. Do you agree or disagree that
NSPS will improve personnel
processes for disciplining/correcting
poor work performance?

Total Army 35% 31% 35%35% 6 29 31 22 13 ↓1 2.93 1.12 27,754

AMC 30% 31% 39%39% 5 25 31 24 15 ↓1 2.81 1.13 6,704

FORSCOM 35% 30% 35%35% 5 30 30 21 14 ↑2 2.92 1.13 524

MEDCOM 42% 29% 28%28% 8 34 29 17 11 ↑1 3.11 1.12 2,904

TRADOC 36% 31% 33%33% 6 31 31 21 11 ↓3 2.98 1.09 2,609

USACE 32% 29% 39%39% 4 28 29 24 15 ↓1 2.82 1.11 3,337

USAREUR 37% 32% 31%31% 6 30 32 22 10 ↑3 3.02 1.08 359

OTHER 36% 31% 33%33% 6 30 31 21 12 ↓2 2.97 1.11 11,317

26c. Do you agree or disagree that
NSPS will improve personnel
processes for rewarding good work
performance?

Total Army 39% 28% 33%33% 8 31 28 19 14 0 2.99 1.18 28,266

AMC 36% 28% 37%37% 7 28 28 21 16 0 2.90 1.19 6,838

FORSCOM 38% 26% 36%36% 7 31 26 18 17 ↓1 2.92 1.21 526

MEDCOM 45% 27% 28%28% 11 34 27 16 12 ↑3 3.16 1.17 2,963

TRADOC 40% 28% 32%32% 8 32 28 18 13 ↓4 3.03 1.17 2,655

USACE 33% 28% 40%40% 5 28 28 23 17 ↓4 2.81 1.15 3,396

USAREUR 40% 29% 31%31% 9 31 29 18 13 ↑1 3.04 1.18 365

OTHER 40% 28% 32%32% 9 32 28 18 13 ↓2 3.04 1.17 11,523
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26d. Do you agree or disagree that
NSPS will improve personnel
processes for linking pay to
performance?

Total Army 38% 27% 35%35% 8 30 27 20 15 0 2.96 1.19 28,376

AMC 34% 26% 39%39% 7 27 26 23 17 0 2.85 1.20 6,864

FORSCOM 37% 27% 36%36% 8 29 27 21 15 ↑1 2.94 1.18 531

MEDCOM 45% 26% 28%28% 10 35 26 16 12 ↑4 3.15 1.18 2,972

TRADOC 38% 28% 33%33% 9 30 28 19 14 ↓5 3.00 1.19 2,676

USACE 32% 27% 41%41% 5 27 27 25 16 ↓3 2.79 1.15 3,413

USAREUR 38% 30% 32%32% 7 31 30 16 16 0 2.97 1.19 368

OTHER 40% 26% 34%34% 9 31 26 19 14 ↓1 3.01 1.20 11,552

26e. Do you agree or disagree that
NSPS will improve personnel
processes for communication
between supervisors and
employees?

Total Army 32% 37% 31%31% 6 27 37 19 12 ↑2 2.95 1.07 28,117

AMC 27% 38% 35%35% 5 22 38 21 14 ↑1 2.82 1.07 6,792

FORSCOM 36% 36% 28%28% 7 30 36 15 13 ↑3 3.03 1.11 525

MEDCOM 38% 36% 26%26% 8 30 36 15 11 ↑2 3.09 1.09 2,921

TRADOC 36% 37% 27%27% 6 30 37 17 11 0 3.04 1.07 2,645

USACE 26% 40% 34%34% 3 23 40 21 13 0 2.82 1.02 3,402

USAREUR 31% 39% 30%30% 4 26 39 20 10 0 2.95 1.03 365

OTHER 35% 37% 28%28% 6 28 37 18 11 ↑1 3.02 1.07 11,467
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26f. Do you agree or disagree that
NSPS will improve personnel
processes for ensuring individual
performance supports
organizational mission
effectiveness?

Total Army 36% 39% 25%25% 5 31 39 15 10 ↑1 3.07 1.04 27,979

AMC 31% 40% 29%29% 5 27 40 17 12 0 2.95 1.05 6,739

FORSCOM 40% 35% 25%25% 5 35 35 14 11 ↑1 3.10 1.05 529

MEDCOM 44% 37% 19%19% 7 37 37 10 8 ↑3 3.24 1.01 2,926

TRADOC 40% 38% 22%22% 6 34 38 14 9 ↓2 3.15 1.03 2,645

USACE 26% 43% 31%31% 3 23 43 19 11 ↓3 2.87 0.99 3,351

USAREUR 38% 37% 25%25% 4 34 37 16 8 ↑5 3.10 1.00 360

OTHER 39% 38% 23%23% 6 33 38 14 9 ↓1 3.12 1.03 11,429
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Item Detail       % Positive       % Neither Positive/           % Negative
Negative

Category Percents

5 4 3 2 1

%Positive
Diff from

2005 Mean Std Dev Valid N

26g. Overall, what type of impact do you
think NSPS will have on personnel
practices in the DoD?

Total Army 28% 36% 36%36% 4 24 36 24 13 0 2.82 1.05 30,882

AMC 24% 36% 40%40% 3 21 36 25 15 0 2.73 1.05 7,457

FORSCOM 29% 35% 36%36% 3 26 35 24 13 ↑4 2.84 1.05 582

MEDCOM 33% 36% 30%30% 5 29 36 20 10 ↑2 2.98 1.04 3,230

TRADOC 31% 35% 34%34% 4 27 35 23 11 0 2.89 1.04 2,869

USACE 21% 36% 43%43% 2 19 36 30 14 ↓3 2.65 0.99 3,846

USAREUR 30% 37% 33%33% 4 27 37 20 14 ↑3 2.88 1.07 400

OTHER 30% 35% 35%35% 4 26 35 23 12 ↓1 2.87 1.05 12,498
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

27a. My organization has been identified for BRAC
realignment/relocation.

Total Army
Yes 24% 8,630
No 61% 21,753

Don’t Know 15% 5,400

AMC
Yes 28% 2,402
No 64% 5,420

Don’t Know 8% 685

FORSCOM
Yes 36% 235
No 53% 347

Don’t Know 11% 69

MEDCOM
Yes 19% 719
No 54% 2,029

Don’t Know 27% 1,010

TRADOC
Yes 31% 1,007
No 58% 1,874

Don’t Know 11% 369

USACE
Yes 1% 52
No 81% 3,263

Don’t Know 18% 724

USAREUR
Yes 23% 103
No 49% 220

Don’t Know 29% 130

OTHER
Yes 27% 4,112
No 57% 8,600

Don’t Know 16% 2,413
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

27b. My organization has been identified for BRAC closure.
Total Army

Yes 8% 2,731
No 78% 27,752

Don’t Know 14% 4,910

AMC
Yes 11% 931
No 83% 6,949

Don’t Know 6% 537

FORSCOM
Yes 21% 136
No 69% 442

Don’t Know 10% 64

MEDCOM
Yes 4% 138
No 72% 2,698

Don’t Know 24% 886

TRADOC
Yes 9% 291
No 80% 2,565

Don’t Know 11% 355

USACE
Yes 0% 17
No 83% 3,323

Don’t Know 17% 687

USAREUR
Yes 12% 52
No 60% 269

Don’t Know 29% 131

OTHER
Yes 8% 1,166
No 77% 11,506

Don’t Know 15% 2,250
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Item Detail PERCENT OF EMPLOYEES SELECTING RESPONSE
Valid N

27c. My organization has been identified for A−
76/Outsourcing.

Total Army
Yes 8% 2,741
No 49% 17,398

Don’t Know 43% 15,117

AMC
Yes 4% 300
No 57% 4,773

Don’t Know 39% 3,296

FORSCOM
Yes 2% 12
No 57% 365

Don’t Know 41% 258

MEDCOM
Yes 4% 133
No 33% 1,214

Don’t Know 64% 2,362

TRADOC
Yes 3% 98
No 51% 1,621

Don’t Know 46% 1,481

USACE
Yes 22% 903
No 51% 2,055

Don’t Know 27% 1,070

USAREUR
Yes 1% 4
No 46% 208

Don’t Know 53% 239

OTHER
Yes 9% 1,291
No 48% 7,162

Don’t Know 43% 6,411


